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Best FM Award (Uzawa Award) Yasui Architects & Engineers, Inc.

Mitoshiro Creative District — An Activity Hub Open to the Community for Autonomy and Independence

This case highlights an innovative initiative to transform a 60-year-old office building into a company headquarters that welcomes the local
community. The project is based on the top proposal selected through an internal competition, showcasing how engaging employees' ideas
and creativity through workshops can be beneficial. This approach is embodied in the concept of the “Mitoshiro Creative District,” which is
particularly noteworthy. Rather than simply renovating the office space, the project has been praised for creating an open, glass-enclosed
area on the ground floor where local residents and visitors can gather naturally. By honoring the owner's vision and the building's history, this
project embraces the architectural aging process, reduces embodied carbon as an environmental measure, enhances the company’s human
capital, and fosters new relationships with the local community.
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Excellent FM Award BUNSHODO CORPORATION

Workcation House U - Continuous Facility Management Practices Leveraging Existing Public Facilities
“Workcation House U” is a groundbreaking community-driven workcation facility developed through Odawara City’s private-sector proposal
program. By revitalizing a nearly 70-year-old former branch office building, this initiative enhances underutilized space. Located a little over
an hour from central Tokyo, it has achieved profitability through a low-cost operational model that combines unmanned management with
on-site staff support. The facility generates diverse revenue streams, including membership services, weddings, and accommodations, while
serving as a vibrant hub for interaction between urban professionals and local residents. It has earned praise for its sustainable management
framework. As a model for transforming underused public facilities into thriving community assets, Workcation House U represents an
innovative initiative with strong potential for expansion to other regions.
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Excellent FM Award SHIFT Inc.

The Office for Maximizing Human Capital

This case highlights a significant innovation by redefining Facility Management (FM) as more than just a maintenance function; it is now
recognized as a crucial element of human capital management. By aligning FM practices to maximize Employee Lifetime Value (LTV) and
demonstrating a financial impact of ¥370 million, this initiative sets a new benchmark for the return on investment in FM. The site strategy
effectively balances "Hare" (extraordinary) and "Ke" (everyday) spaces, resulting in a thoughtful design that fosters employee collaboration while
offering unique experiences. Additionally, the organization’s commitment to empowering diverse talent, including individuals with disabilities,
through its "Hito Log" HR system is commendable. As SHIFT looks toward continued growth, its FM strategy —focused on enhancing employee
engagement and optimizing costs—represents a pivotal milestone, signaling new possibilities for the future of the workplace.
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Excellent FM Award Net One Systems Co., Ltd.

Cutting-Edge Workplace Strategies: Creating New Value and Shaping a Prosperous Future

This case holds great value in that Net One Systems has crystallized its long-standing initiatives in workstyle reform and workplace strategy
into the distinctive hub known as “netone valley.” By creatively repurposing a newly constructed warehouse, the company has integrated
office and logistics functions, resulting in an advanced environment that surpasses traditional models. This space serves both as a testing
ground and a showcase for the integration of ICT and FM, demonstrating a high level of sophistication. The triadic workplace strategy —
incorporating headquarters, netone valley, and remote work—effectively merges "ON" and "OFF" modes, offering an optimal solution
for diverse post-pandemic work styles. Moreover, FM is regarded not merely as an administrative function but as a core competency
that directly enhances customer value. With a strong emphasis on cost discipline—keeping facility costs below 2% of revenue—and a
commitment to continuous improvement, this initiative exemplifies best practices in Facility Management.
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Excellent FM Award  Imizu City

Imizu City's Public FM Initiatives

This case illustrates significant innovation, as Imizu City has implemented a comprehensive facilities management outsourcing model
covering 105 public facilities and 866 operational tasks. This approach has advanced facilities management capabilities while allowing
municipal staff to concentrate on their core responsibilities. By integrating thorough management with a private-sector proposal system,
the city has effectively reduced staff workload and lowered fiscal expenditures, all while promoting decarbonization and enhancing the
value of its facilities in a cohesive manner—a highly commendable approach. The successful performance of this system during the
Noto Peninsula earthquake further demonstrates its practical effectiveness and resilience. Under the strong leadership of the mayor, staff
members took the initiative to coordinate across departments and build trust with private-sector partners to implement a realistic yet
sophisticated framework for facilities management outsourcing. This offers valuable insights, especially for smaller municipalities. Imizu
City’s initiative stands out as a promising model for the future of public facility management.
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Excellent FM Award  MARUTEN SANGYO Co., Ltd.

Challenging Business Advancement by Leveraging Facility Management

This case showcases an exceptionally advanced facilities management (FM) practice by a small-to-medium-sized enterprise. Beginning with
its own office, the company has evolved into an organization that creates a new future through the design of workstyles and workplaces.
The president played a key role in obtaining FM certification and promoting it throughout the organization, resulting in approximately 35% of
employees becoming certified. This clearly demonstrates the company's strong commitment to establishing FM as a foundational element
of management. The relocation to a new headquarters provided an opportunity to integrate workstyle reform with spatial design, focusing on
both employee well-being and sustainable management practices. Cultural transformation has occurred through initiatives such as allowing
employees to bring their children to work and revising human resources systems, which have significantly reduced turnover and improved
recruitment. Additionally, the company aims to extend this workstyle model to the local community as a solution-oriented FM initiative.
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Special Award Sumitomo Mitsui Banking Corporation

Creating Safe Spaces for Children by Utilizing Vacant Facilities

This case represents a significant social impact, transforming a facility that previously served as a branch office for a financial institution into a
dedicated child support center. The center is equipped with a library that holds approximately 4,000 books and features a children's cafeteria.
It has been redesigned to serve as a hub for learning and community interaction, thereby providing value beyond mere building conversion.
Aligned with the SMBC Group’s philosophy of creating social value, this initiative addresses the well-defined social issue of experiential
disparity from a long-term perspective. A substantial commitment of resources has been made to both the center's initial development and its
ongoing operations. Additionally, the program encourages local residents and senior citizens to participate as volunteer instructors, fostering
intergenerational exchange and strengthening community engagement. Overall, while grounded in the framework of FM, this initiative goes
beyond it to directly pursue the creation of social value, demonstrating a high level of achievement worthy of the Excellence in FM Award.
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Special Award Ishikawa Healthcare Group (HITO MEDICAL CENTER)

Workstyle Reform and FM Innovation Enabled by Hospital DX

This case showcases an innovative initiative that combines ICT and FM to enhance healthcare quality, improve operational efficiency, and
drive organizational transformation. Under the strong leadership of the director, the implementation of business smartphones for all staff
and the introduction of a multidisciplinary collaborative self-care system have enabled rapid information sharing and decision-making that
transcend traditional departmental boundaries. As a result, there has been a significant reduction of 6,000 annual overtime hours for nurses.
The use of smartphone applications has fostered better collaboration among physicians and medical staff, greatly improving workflow
efficiency. This improvement has allowed for more patient interactions, ultimately enhancing patient satisfaction. While the documentation
provided limited details about FM, on-site verification highlighted various FM-oriented measures in facility operations, circulation planning,
and ICT infrastructure. Grounded in the FM framework but extending beyond it, this initiative exemplifies achievements that merit
recognition for the Excellence in FM Award.
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Technology Award DEVICE, Inc.

Next-Generation Interior Window ‘Tropos’ Solving Perimeter Zone Challenges

This technology is highly regarded as a well-balanced solution that effectively addresses the challenges faced in perimeter zones, where achieving both indoor comfort
and energy efficiency can be difficult. It integrates multiple high-level elements, including thermal insulation performance, constructability, design compatibility, and
adaptability to large openings. While this technology is not a single groundbreaking innovation, its capability to be installed while buildings remain in use—without
compromising existing architectural designs—provides a practical and effective approach to the complex issue of thermal retrofitting in existing structures. As the need
to improve building envelope performance becomes increasingly urgent, “Tropos” emerges as an energy-saving technology that is widely accepted by owners, users,
and designers alike. Despite ongoing challenges related to building conditions and regulatory requirements, this technology is expected to contribute to reducing
environmental impact, and it is hereby awarded the Technology Award.
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Achievement Award Korea Facility Management Association

Social Contribution of the Collaboration Between JFMA and KFMA, Leading Nonprofit FM Organizations in Japan and Korea

This achievement lies in the significant contribution made to the dissemination and advancement of facility management across Asia through the 30-year cooperative
relationship between JFMA and KFMA, the leading FM organizations in Japan and Korea. In countries with differing institutional frameworks, cultures, and
organizational environments, the continued efforts in personnel exchange, information sharing, and human resource development have been of great importance.
The promotion of collaboration between Korean corporate FM departments, FM service providers, and their Japanese counterparts has also played a vital role in
advancing FM practices in both countries, offering valuable insights and inspiration to practitioners in Japan. Furthermore, KFMA has actively worked to bridge
academic research and practical implementation, contributing knowledge on consensus-building and public FM to society. These international and socially beneficial
contributions are worthy of the Achievement Award.
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Tsukasa Shichino (Kaizuka City)

A Study on Consensus Building in Public Facility Management (Doctoral dissertation)

This achievement lies in the theoretical organization and systematization of “consensus building,” one of the most significant challenges in public facility management,
based on numerous case studies and analyses, and its presentation as a doctoral dissertation in the field of facility management. Grounded in practical experience and
supported by careful academic validation, the research offers an insightful framework for municipal officials and related stakeholders. Public FM is a complex domain
in which institutional systems, financial conditions, and citizen awareness are intricately intertwined; this study visualizes the decision-making process and provides
a theoretical foundation for future practice improvements. The active dissemination of these findings through lectures and outreach activities further contributes to
society, and, as an initiative that bridges practice and academia, it holds strong promise for future development.

Achievement Award
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Achievement Award  Hitoshi Kumagai (Institute of FACILITAINMENT Co., Ltd.)

Workplace Planning Revolution Through Data Science (Doctoral dissertation)

This achievement lies in positioning data science at the core of workplace planning, as presented in a doctoral dissertation in the field of facility management, and in
proposing a new methodology for quantitatively capturing human behavior, work styles, and space utilization. In contrast to conventional workplace design, which
has often relied on experience and intuition, this approach enables more objective decision-making through the analysis of behavioral logs and usage data. As hybrid
work continues to evolve, this study provides a scientifically grounded basis for addressing key challenges such as work style reform, productivity enhancement, and
employee well-being. While aspects of practical implementation remain to be developed, this pioneering research bridges practice and academia, guiding the FM and
workplace fields into a new phase. Therefore, this achievement deserves high recognition for its innovative and forward-looking contribution.
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Promotion Award DAIBIRU CORPORATION
100 Employees, From Osaka to the World: A Live Office Creating a Virtuous Cycle

This case involves the renewal of a company’s own office for use as a live office and as a platform for information sharing. The quality of the office design is
exceptionally high, and the realization of an office that people want to visit is highly commendable. The formation of a team centered on younger employees and
their continued efforts to develop the office as a “living facility” that welcomes over 2,000 visitors demonstrates strong future potential. However, organization-
wide involvement in FM, including top management, remains limited, and insufficient quantitative data—such as financial indicators, employee satisfaction, and
productivity—has hindered systematic evaluation of outcomes. With expectations that the energy and creativity of younger staff will drive continuous improvement,
this case is awarded the Encouragement Prize.
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Promotion Award NSW Inc.

Streamlining Facility Management Through Digital Twin Innovation

This technology combines digital twin and loT to visualize real-time conditions on a virtual platform, enabling accurate remote decisions and instructions in facility
management. It highly improves efficiency in tasks traditionally reliant on manual labor and experience, such as inspection, monitoring, and maintenance, enhancing
productivity, reducing dependence on individual expertise, and improving safety. Its ease of implementation and cost advantages make it promising for adoption in
small- to medium-sized and public facilities, offering a practical solution to labor shortages and skill transfer challenges. As implementation is still at an early stage, it
receives the Encouragement Prize, with strong potential for future societal impact and FM innovation.
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