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Best FM Award (UZAWA Award)  St.Luke’s International University

Implementation of facility management at St.Luke’s International Hospital and St.Luke’s International University
St. Luke's International Hospital has won the 3rd (2009) Excellent FM Award. The main changes from the time of receiving the award
are as follows, @ The FM target is spreading to universities. @ The FM promotion system was reformed from an internal resource-only

system to one that includes an out-sourcing system. 3 An objectives management system for quality, finance, and supply based on

data is developing. The new system has been in operation since 2017. It started with the reconstruction of the FM database, and linked
to comprehensive activities. It is also utilized to provide emergency supports for the measures against COVID-19.
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Excellent FM Award (Special Award) Baijko Gakuin

A new workplace at the university that fosters students through collaboration between faculties and staff

This is an application example in which the activities of students and faculty members and its facility CROSSLIGHT are regarded
as FM activities. CROSSLIGHT is consist of an open lecture space with no boundaries between corridors and classrooms, an
open office with faculty and staff, a cafe restaurant open to the outside, and so on. Everything is an "active learning place", such
as students and faculty members can freely choose their whereabouts. The operation of CROSSLIGHT is in April 2019. The effect
is also apparent, such as an increase in the number of applicants for admission.
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Excellent FM Award  Azusa Sekkei Co., Ltd.

Efforts for office that grow with mega plate office in distribution warehouse.

After the move in August 2019, they continue to analyze and investigate the working environment and strive for further
improvement. The FM system has also developed sustainably from the relocation project team. The new workplace integrates
distributed office into a 5,300 m2 mega-floor, so the area per person is 1.4 times. And besides, there are concierge (in-house staff)
and a new cafeteria. They have also obtained WELL Building Standard, and are working on IoT data collection for measurement
the work environment. BIM-FM ver.1 is scheduled to operate next year.
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Excellent FM Award  Shiseido Co., Ltd.

Workplace strategy and mission of FM department in Shiseido -Approach to realize the work style concept-

The FM Department has been working on office renovations since 2017, building Headquarters offices, and renovating Global
Headquarters in Shiodome. All offices are ABW workplaces. The FM department has a wide range of operations such as
digitization of documents and reduction of storage by record management, operation of office concierge, construction of global
security system, and strategic outsourcing to reduce costs. The attitude of working comprehensively with speed based on the
determination of putting human resources first by top management is highly appreciated.
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Excellent FM Award NEC Networks & System Integration Corporation

Distributed innovation office for new normal

This is a re-application for the company's workplace reform cases, which won the 9th Promotion Award in 2015. The theme is
the challenge of creating a new distributed work style. They strive for "face-to-face" communication by connecting distributed
workplaces online, including home offices. The president's room is always connected, reflecting the thoughts of top management.
As IT service provider, they are enthusiastic about reforming own work style, which leads to improvement of the quality of the
workplaces. The efforts of all participants in the FM promotion system are evaluated.
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Achievement Award  Akikazu Kato (Mie University Graduate School)

Research and educational activities related to FM in Japan, and presenting research findings overseas

He has been conducting FM research and education in his career including over 10 years at Mie University. Topics of FM surveys
and analyses mainly target domestic healthcare facilities. And, they are quite substantial that the results are applied to actual facility
planning and management. Because most of research publications are based on actual cases and are used to improve facilities, it
is understood that the research had a positive impact on facility owners, users and planning experts. Thus, his achievements have
greatly contributed to the development of FM.
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Promotion Award  Fujisato town, Akita prefecture

Public facility management in local government (Fujisato model)

This is an application for a public FM case in a small local government. The feature of FM is that the staff of government office have
created and implemented a mechanism to work on public FM. Operation includes collecting and accumulating data, developing
manuals that allow staff to inspect facilities, and running a public facility management meeting in which all assistant managers
participate. An FM mechanism is suitable for small local governments. The comprehensive development of FM in the future is expected.
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