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Best FM Award (UZAWA Award) Implementation of Facility Management for Bank of Yokohama

The Bank of Yokohama, Ltd. Bank of Yokohama has constructed a framework which is called FM center, of FM
promotion in the central branch. The FM center, consisting of construction, movable
assets, real estate and total management has developed with increasing the scope
of service, and currently implements the optimization of facility assets, cutting down
on facility costs and environmental measures including renovation for energy saving.
They have incorporated FM strategy into management strategy, which is highly
appreciated.
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EXCELLENT FM AWARD The realization of FM strategy and evolvement to town through the move of Mitsubishi
Mitsubishi Estate Co., Estate Headquarters
Ltd. Mitsubishi Estate has executed proving tests for reforming the workplaces, and accumulating

knowledge about the leading edge offices. The FM organization was built by management
group. The workplaces function as ABW which has main group addresses. The offices are
intended to be the showroom, so a lot of customers have visited there. The office reformation
is not only to reform their way of working but to cooperate with their business deployment for
city development. Their approach is highly appreciated.
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EXCELLENT FM AWARD Agile office that addresses the changes in business rapidly
IBM Japan, Ltd. Osaka business office of IBM Japan moved to a leased building, and implemented workplace
reformation corresponding to business needs. They gained funds by selling the owned real
estate, and covered the expenditure of move and lease costs. That indicates their prominent
strategy of real estate and financial field. Under the concept of Agile Office, they have
implemented ABW, utilization of ICT tools, 50 % reduction of workplace area and introduction
of open collaboration space. Those are highly evaluated.
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SPECIAL AWARD The approach of utilization of prefecture’s facilities with organized and continual FM.
Aomori Prefecture Aomori prefecture received the second JFMA Best FM Award. After that they have
implemented the FM activities continually for 10 years, which is based on “The policy of the
utilization of prefecture’s facilities”. The main government building has been done renovation
work for long life span, and right measures has been fulfilled with FM perspectives such as
reduction of construction and improvement of environment.
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SPECIAL AWARD Assets are utilized effectively by FM (AM) method, and community is intended to be
Gaeart Co., Ltd. activated

Gaeart has applied ISO 55001 asset management to toll scenic road, Shiraito Highland Way
that is located in Karuizawa. While operating the ISO 55001 management system, they are
carrying out various activities for regional revitalization, such as planning and managing
the events in cooperation with Karuizawa Town. They are always trying to utilize facility
management method and asset management method concurrently, such as utilized FM
methods including the customer satisfaction evaluation. Those activities are really evaluated.
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SPECIAL AWARD Building the government facilities in town recovery development, FM that is connected
Minami Sanriku Town, to town’s future
Miyagi Prefecture In recovery construction of government facilities, “Machidoma” has been built in addition to

the administrative and council functions. “Machidoma” is the hub of activities and interactions
for town people. A lot of lumber “Minami Sanriku Sugi” produced from Sanriku Town has been
used for the “Machidoma”, so that it is regarded as showroom of “Minami Sanriku Sugi”. That
is highly appreciated.
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SCHIEVEMENT AWARD

Sadayuki Uwamori
(Asset Management Division,
Ministry of Finance,

Morioka City)

StES. 5| EFEERERETEZ T 5 LD EFDNEHMENTH Y JMHBREDEEICE S,

Public facility management for local government.

The research for making method of individual facility planning regarding public buildings (doctor thesis)
He has analyzed the condition of public facility managements that are owned by 75 advanced local
governments. He has analyzed and classified them according to 6 indexes with 3 perspectives,
and analyzed the characteristics of large city, middle-sized city and small city. This doctoral thesis

is helpful for each local government to make the individual public facility management plan.

Japan Facility Management Awards 2019



F13E BRI TAIXIAVMKE (JFMAE)

M D E DI
BTG 1 225,
F 7 ¢ AN D HRK
HWHEATHEER
(RREBFHHEX)

EIOBE I UELEH T B EDT T AREDIGE Cob. REGADRMTE Ny TEZV THAETOERIF A 8 FUADEF
HRODTOYTY N F—LTIThN T RS S RIEE TIa6 DB CIThh ZRRECEITEN TV S, WEDNAIE 7 IV—T7 FL R, &
FRLAN FA 7T T A9 EEERRDKIEHIR. RFEDN—/\—L 21k EEBFEBELEEPHS FRA. €/ \1/LPCAL. 7L T — 7R ESIRIThT:
%,2015 FLUE3 FBICHBTHREERFDIEN FET4 BDRFEZRIEL TS, TDMR T3 FERRRE DR 7L 7 —7 DR RHED
ERH SERMERME COREEHE BEBEE -AFEDL LT EDRLELGERELHEDN RSN TS, REDRLHS 71 ADLIBEPHE
BEVD CEEELREEZRVBRA BN T 2LEDIC SE LENEEBEEZH DM OEBRATIBRADRBZHAFLIL,

PROMOTION AWARD  Administrative Management Bureau,
Ministry of Internal Affairs and Communications

Challenge for office reformation, that is, the working place is reformed to seek the ideal way of working

The office reformation in MIAC has implemented by a project team which junior staffs mainly belong in. They have introduced the
group address system, wireless LAN system, paper less system in a meeting, and so on. The reformation has been evolved to
other 4 bureaus for 3 years. That is highly appreciated.

“A Better Workstyle“Z {79
INFI =D TN—T D
A T4 A
NFY vt
(CRBRRIPIBIIED)

O —ERRHE

INVFINFY YT ED XA —ERMA R
Bt b —F

NFY 2oy )a—av7ry/0d—HKRaet

ETO/N Y v I I—TDERNT0 AA OO MRDBESREELT VT LA ADHREICETBEETHB HRDAKEE HES
DEERFFEINETCHZ. REFNMOVEF TR (PO) 7 EFAHETILTCEAFDORETHED. S 2HDF T AR EDIFE
TOCRLICEBKTERBNEHKBIBREBLTH B, £1c. PO DFHECIFREANREEBE. A FAFEIBOBRIR. IS a5 —YavVE D
BENReEORAGEFLWERZRALTEY. SROMEHFTZ BTV BRZRKR T 2BEHA —H—DEHN G/ EHHE.
T—0 T LA AREDFHENIHEICET B AEDEEICAIVRECITMI B LEL SBDOREEICHARFLIEL,

PROMOTION AWARD Panasonic Corporation

Office reformation to aim for “A Better Workstyle” in Panasonic Group

Panasonic has reformed the way of working and workplaces for 100,000 employees. The 7 pilot offices which are completed are
planned to be deployed to all over the companies. When the performance of pilot office is evaluated, the new indicate such as
liveliness is utilized. Approaching to office reformation is highly evaluated.
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PROMOTION AWARD  Nokia Solutions and Networks Japan G.K

FM which promotes the way of working. The new corporate culture that is brought from autonomy and collaboration
They have done business acquisition 4 times for 7 years, therefore several business cultures were mixed. Under that condition,
the reformation, such as the work way reform, the introduction of ABW and rebuilding the corporate culture is introduced.
Consequently office area was reduced by 28 %. Those efforts are highly evaluated.
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PROMOTION AWARD  Tokyo Metro Co., Ltd.

The utilization and implementation of FM in the renewal of Ginza line of Tokyo Metro

They have conducted the renewal of a station in Ginza line. The renewal plan as FM consists of designing and branding of the
metro stations. The renewal construction has been completed one station in 5 areas, but the FM activity of the metro stations is
intended to develop comprehensively in the future. That is highly appreciated.
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PROMOTION AWARD Kawasaki City

The town development by renovation in the area around the east exit of Kawasaki station

The approach of FM with public private partnership by utilization of underutilized real estate

The town development department, Kawasaki City has promoted to activate the area around the east exit of Kawasaki station.

They have renovated existing facilities, conducted the events to share the vision of town development, utilized the public spaces
and attracted good tenants. Their activity is expected to develop continually.
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PROMOTION AWARD |KEA Japan K.K.

Shifting from maintenance to Facility Management

IKEA Japan started to adopt the FM activities according to world-wide comprehensive FM policy. Currently 38 project staffs
activate to adopt FM. They conducted not only creating workplaces but also cost saving activity and procuring regenerated
energy. They have promoted the appropriate FM practices, and which is highly evaluated.
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PROMOTION AWARD  McDonald’s Company (Japan), Ltd.

The place with fun where communications and quality & speed of operations are improved.

McDonald’s Company has renovated their headquarters’ offices without relocation since 2017. The ABW by using group
addresses is adopted in workplaces, and area of workplace has been reduced by 25%. Employees appreciate the reformation,
and executive team has played their leadership, which is highly evaluated.
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