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BEST FM AWARD (UZAWA Award) People, Town, information Creation Center Musashinoplace -Activity chain-
Musashino City The complex facility has been built by moving the old western library to the place in
Musashino Lifelong Learning  front of Musashisakai Station. It has the functions of library, lifelong learning center,
Promotion Organization community support and so on. This facility is utilized as meeting place, intellectual

creation place and interaction place through books and activities. The operator
conducts young people's space, meeting place with children, coworking place, and
so on. Their scheme induces active action, and that has been appreciated. It has
been 6 years, and the number of cumulative users are over ten million people.
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EXCELLENT FM AWARD Realization of partnership between public and private with creative FM method
Tama Medical PFI This is a FM case for complex medical facility of Tokyo Metropolitan Tama Medical Center
Corporation and Tokyo Metropolitan Children's Medical Center. This case is the largest scale for Japanese
medical facility PFIl. SPC, the trustee company, conducts facility management, information
management, medical operation services, equipment management, business support services
and so on, except medical core business. SPC has operated the businesses for 7 years, and
contributes the medical management. They have also dealt with BCP and reduction of CO2.
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EXCELLENT FM AWARD FM to promote the group cooperation
Kewpie Corporation - something important is created by that talk, and it leads to the future-

Sengawa Kewport was completed as R&D base for Kewpie in 2013. It has R&D office and 19
group companies' offices. The group companies develop products in cooperation under the
management policy, and that contributes Kewpie management. The offices and R&D facilities
are stacked alternately, and dual plane of inner and outer circumferences are constructed. The
operating structure is framed with 19 companies. The Kewport staff, who are in charge of FM,
drive their goals (cooperation of group companies) and creat a productive office environment.
The growth of overall management system is expected.
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SPECIAL AWARD Renovation and Urban development for UOMACHI SUNROAD Shopping Area
Uomachi Sunroad Cooperative Association
Shopping Area This is a case of town development in shopping area in Kitakyushu city. Area Management
Cooperative method which includes the certification of National Strategic Special Zone, commercial use
Association of public roads, town renovation and so on, is implemented with residents. The support

from residents and official organization, the cooperation with Vicolo 3 and the renovation of
surrounding area contribute the activation of town, and that is appreciated.

Japan Facility Management Awards 2018 11



F100-ZHIGI LY T =V
M) 1IC 36 1 FM O i A

SHRIFERREH
BREHAR—ZARTH 1V
(RRRER)

=l gy

") JN—=a3/2a—ITLARIE
SR R T2 XIS B EE LT M) T TH 5, #k
fharzy—higEs 1 O S ohicid. 7 T .
JEEIZREA20 DAL AD AJEL T B A TERADHE
EYT 2%, LY ZIVAR—ANHD AEMZ2 LT fELH
yaNt (bt S VY e eha NV <) V) il
bbb e HELAEETH > T Ak (1958
)P CE IR 2 > TV E Vb BER LI KD
FhME T RKED R0 A R AEEDHZ 52 T5>
TV T R NI D@ E 1B A —F—TH 5
FEEA R L, IR ED T2 L2006 FIC] MiE 3
TEFTAACNADAIN—V gV B P, AR T
YIVT 427 7 THNF B AXR—=AR THA > Ll TREE
FICHEF LI, ZD1%. 3 WD T T2 T4 718 27T
2010 FEDSIFEIVA Ty ZiGH 2 BEARBR E LT E Iy
Th U TES b Eay e MBI U/ R—=g v
2a—Y 7L EUTHIEFEL R 100 2T LT3,

EYT—JENRIETRIS L
SHETHROEZ M Z B0, T oz Wil d
ey 75—V 10FZDE L BHED/N— Rz i KIICTE DS
AZA TS RICHOMA TV S, 2T, ATz BV ER
5 DD EMIED EAB TEYTF—V VAR H
HTH5, N> T HRRETRORLV TV I RN— gy
M OIBERFCFURIE R Z R SR OEREME@L 2V
AR—ZADFEEIC X BRI OR MBI FEHC XS
I =TT PA2 D3 M DR XKL LT3,
FFHLONELODEASTRZINAS LI 2K TS,
T =T A ARV LA Z—Te 2=y Mo Tz, A4 W)
KRR EIAA R EMZ BN TE, BRI m R0
HEEERABEDFICE>THICT Y F—hENkET
% ESIT VR T WS E BIURLD L > )V AN — R 72 i
THIE T AmEDINCEIR R Z NS N2, 1
TVEMANFEHRTHRERAJEE 2 DA, D O HE

Japan Facility Management Awards 2018

HORENZRICT, Z ABHEORGEOHNT e s
G BT DA DR L, e 2 i Ne N2 D
BWVTWBDTE,

Z5 LT, CTTORBRMD A EAND &2 K TSNS
a3 THIDREENTO L G RITEOREENI LAY,
WRICT T2 T 27 ENTRER, BIUER AL O R A IR
BOFERERATL AR OFREFICEK TR LTV,

ELITENBELTDSRE

FRES UGE O FLE U AW D & KBIHERE SO fif E Alind, J4BE
TE YO WIE T2 K F i, Z DB, Ml 2559 H ]
ZEHRLTOS RO VW Rz R I Uz R
R ) RN O RZ 25T A Uit E g7
L—A e gia oo THRERTF . ZLT. B2 HTE
HABKREUTARIC2 MA—T 2 78— bRV Thin
BAE7 =07 JBBEL TV S, S ASEBICK MU E
AN DB E B 7 — R E RLBEHNLA Y
EHZEELTES A5, ULRNBROTH S,

ANV RIS E, B R TIRBIE B2 E BRI
ZIFANTV S, EWVHDE, TEXFE R ADH ISl 22 i %
FREZET HRELEEDEEZASLN L B L. 0%
WONTZBRE, B Om Rz T LUV,

EYF—YEIs>7



F12E BRI TAIXIAVMKE (JFMAE)

2018FEEFEDNNEATEET Z v Y

ABEBILEBEIVT) /RN—=2 3V TEMSHBEBREIC  (Photo: TETRA+GRAPH) EHXBLEEEAN  (Photo &£ TETRA+GRAPH)

ABEICEBEIVT U/ RN—=2 3V TEKEH BEBEIC  (Photo:TETRA+GRAPH) L2 ANR— R TR E -5 (528)

EHO1%57 FRTIDEET /IN— b THOARTED) /RN—2 3> EFRICET 368 CThH 5. BUERIF. BEF 7« R2IF THIER
N—RZRIFTT— ARV b HEITERAL TV, RREEG L ETHEAICEY. 77— MR BEREZFGCHAEDABZRIBL LTW
. X BBADNERLABERLTZ R Y FT—7 LUERERADANRY FMEEGEFIBE L. BEEE > CEAZRLTVWSRNEET
H2.B%E SERADIMEAIE LT EBNKFZ2NT T HIDORER LEMHFFLIEVWE VS BERD KL S THEH. IREET /\— FREROEN
AA=DZERYIWV GBS FHLAPTOVEDNDEEIFHIN L TWD, K B TEZ TR R0 FICHE L 3B ZERT Sz
RLTT—=EPU/ARN=2 3 VDERREEETOCVBTLESAMDA A—IVEE 5D YICEEML TWVWB T &I LW,
SPECIAL AWARD Effort of FM to Reizensou which is a vintage building to target 100-year use
Yoshihara Jutaku Ltd. A rented apartment building, which was completed in 1957, has been renovated.
Space R Design Ltd. It is utilized for rented offices and art events in rented space. A janitor lives there,
so he drives the network of residents, and plans events for facilities utilization.
Bad images of old rented apartment has eliminated, and it has been changed to

bright and friendly offices. Transmission of information for art and renovation and
contribution of town development are appreciated.
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SPECIAL AWARD

Waseda Research Institute
for Science and Engineering
Management Research for
Public Property

A practical guide for implementation of public facility management

This is a book published in 2017, and written for how to deal with public facility
management. It describes the needs and methods about (1) collecting and utilizing
basic data, (2) constructing execution framework, (3) managing by stages, for
local government staff. It also describes that the public facilities should be regarded

as key buildings for developing city. This is a guide for the local government staff in

dealing with public FM.
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SPECIAL AWARD

Takashi Saito
Japan Post Holdings Co.,Ltd.

Suggestion of contractee reformation for FM promotion, (Dissertation)
Doctorial thesis in Kyoto University Engineering faculty is applied. The author engages in
FM businesses at JAPAN POST HOLDINGS, and he wrote the changes of role and tasks

of contractee of JP construction project. He advocated the introduction of contractee
responsibility, project manager in orderer side, brifing system and partner ring. Facility
Manager takes orderer stance, so this thesis could affect FM in a positive way.
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TECHNOLOGY AWARD
Reuse Partner Ltd.

SRO e/ T 5 10FKENSH
S SBOEIRADHE

Restoring Laboratory -Utilization of idle assets-
A lot of wastes is generated by demolish or restoring work. The applicant company

buy them and reutilize them by reuse or recycle method. This business model allows
FM departments to get benefits from selling wastes, and promotes to reutilize
resources for society. The market development for multiple recycle stuff is the
challenge in Japan. It is promising for development of business. Other companies,
for example, may start such a business.
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PROMOTION AWARD Implementation of overall management for the company-wide facilities
Fuji Xerox Co., Ltd. The applicant company carries out the planned maintenance for their facilities. They
started dealing with maintenance in 2009, and they have created the structure which
can deal with comprehensive maintenance for all their facilities since 2015. They
secure maintenance cost after approval of management, and they carry out works
according to priority. This is a good case for enlightening to deal with maintenance
in a planned way.
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PROMOTION AWARD Implementation of engagement management with facility management
Link and Motivation Inc. The offices of headquarters and offices of 13 group companies have been
consolidated into one floor which is 6,000m?, and the floor has only a few partitions.
There are about 750 people in the floor, and grouping email addresses are adopted.
The workplace has a good reputation from clients, but expenses have been
increased. The Group design department promotes FM services and other operations
in parallel.
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PROMOTION AWARD
Recruit Holdings Co., Ltd.

How to work ahead of time, FM to drive and evolve revolution

The applicant company has implemented that the introduction of remote work
system to company-wide basis, the utilization of co-working spaces and the
introduction of office system where employees are free to change. The remote
work used in Recruit Co., Ltd. is large scale and it is used across group companies,
and that is appreciated. The FM method, that is validation and improvement after
feasibility study, is also utilized.
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PROMOTION AWARD
Sangikyo Corporation
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Work way reform to enhance the power of interaction, creation and sending
of all staff in new building.

The applicant company has promoted to reform the way of working, such
as the introduction of office system where employees are free to change or
paperless system. The communication building, MIRAIMA, is utilized according
to management policy which expresses the acceleration of work way reform. Re-
forming staff consciousness to become multi-skilled worker is intended, and that
activities has been successful.
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PROMOTION AWARD Implementation and operation of planed maintenance by collaborative
Hanshin Expressway development of LCM support system
Engineering Company This is a case of development of LCM support system. The applicant companies
Limited developed a 60 year-maintenance plan, simulated the FCI effects, made a portfolio
Kaisekiya Club classification of maintenance priority, and improved the system use environment

including the improvement of maintenance business process. So the maintenance
tasks could be effective and improved. FM experts provide advices effectively about
planned maintenance.
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