20158, TS5 RAA—Cnm LR RAIZEBITAE
CHRADHEEEFEMEL, ESRAYN)—TSLEE
ELEL, TOETEHET S-OICAT B
NRSO: 73+ ILLARSHR—b A D0 R B LE
Li=. B2 EIZEAHH2900/E 85 U —&9 5
O OEBTHAIEEREICUE ST, [FEAKYE
ERIIBEDHEERBESBIT5HIZ. AR
TRETHRAVI— AVEYDEFTAE—FHLEDMH
+#HELFEL=,

Business Recovery Plan

1. Customer 2. Investing in
focused upgrading our
initiatives restauran

portfolio
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3. Localized 4. Major cost
business and resource
structure efficiency
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Option 1 (i.e. successive moving) is the best, while we could take option 3 as
well if having approval of additional ¥30m cost

Quick evaluation of each option
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Analysis/Planning
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Decision

Communication
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Execution
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