


Global Market Potential
Market projected to reach US$1 trillion by 2030

Europe: The Largest Market

Asia-Pacific: Fastest Growing
at 4.4%

Source: Global Industry Analysts, Inc., The Global Facilities Management Market - Trends, Drivers & Projections, 2014
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TFMA Established in 2007
TFMA Official Member ~200

Master Degree Course 1

Bachelor Degree Course 4

Thailand Facility Management Association
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TFMA 12 Core Competencies

Effective Communication [Language/ Culture / Local Contexi]
Risk Management and Business Continvity
Energy Management and Sustainability
Business & Finance Management

Productive Human Management

Strategy and Leadership Principles

Building Services Operation and Maintenance
Project Management

Quallity & Standard Management

Real Estate & Property Management
Technology and Innovation Enhancement

Space Management & Workplace Relationships



Thailand Facility Management Association
TFMA 12 Core Competencies



Thailand Facility Management Association
FM Conference & Gala Dinner Activities
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Thailand 4.0 : Economic Model
unlock the country from economic challenges



GDP Growth Forecasts
for selected Asia Pacific countries

Source: FocusEconomics Consensus ASEAN ad East & South Asia, February Edition 2017



Eastern Economic Corridor (EEC)
Strategic Gateway to Asia

Source: http://thaiembdc.org/eastern-economic-corridor-eec, 2017
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Foreign Direct Investment
Top 3 countries invested in Thailand

e 15t - Japan = 57,466 million baht

« 2"d . Singapore = 37,228 million baht

e 3rd . China = 32,537 million baht

During January-June 2017, Thai Government has boosted total project of 371
projects for Foreign Direct Investment in total value of 119.03 billion THB.

Japan still be the #1 investor in Thailand by 55% of total foreign investors.

Source: http://www.thansettakij.com/content/207209



sNIWA2WISOEY (NSUINWH ~ S:8)
Nuaunu: 4,471 duUIMSurynoaasansy
High Speed Train (BKK - Rayong)
Investment: 4,471 Million USD

mifeuSathaninauada

Ruaunu: 1,000 &UIKSYrYROAAISANSY
Laem Chabang Deep Sea Port Expansion
Investment: 1,000 Million USD
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AUUTULNUWIADRINT
sassuglnuans 3 aunusiol
U-Tapao International Airport
Capacity: 3 Million Passengers/year
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Eastern Thailand
Strategic Location

sniwnwe (BouleunBoanainnssuuunwe)
Nuainu: 1,822 duIKSEryRoaaNSansy
Double Track Railway (Map Ta Phut Port)
Investment : 1,822 Million USD

UOINDSIOL (UUMWR)

Nuadnu: 580 auInsSurynoaansansy
Motorway (Map Ta Phut)

Investment: 580 Million USD

N1IS09NENNSSULIUA WA

NuadNu 290 &UInSYrYNoaaNSansy
Map Ta Phut industrial Port Expansion
Investment 290 Million USD

aiembdc.org/eastern-econom idor-eec, 2017



Eastern Thailand
Strategic Location

Source: http://thaiembdc.org/eastern-economic-corridor-eec, 2017



Opportunities for FM in ASEAN



Opportunities for FM in ASEAN
ASEAN Market Outsourcing Trends

* Increasing of global category management drives market activities in this region.
« Emergence of more Asia-based company deals (e.g., Huawei, Alibaba, Tencent)
and interest in more advance models (or so call Asian-way models).

« Greater use of more mature contracting/pricing models. (value-based contracting models

being slowly accepted, operational do not always match what is in the contract and trust in suppliers is low).

« Continued challenges unique to the region:

Legal system and lack of clarity. Tax complexity.

Inflation challenges, including overall wage growth and minimum wage increases.

- Complex contract language can sometime be difficult to explain.

Retaining team and FM talents becoming big issue.



Opportunities for FM in ASEAN

Conclusion

« ASEAN FM will adopt Global FM standard model from the beginning.

« ASEAN will be one of the fastest growing economies in the world.

 There will be a significant increase in population and urbanization.

* More buildings will be built with modern technologies.

« Most of the modern building in this region have less than 1 building life-cycle.

« The requirements of Facility Management (FM) role will significantly increase.

BUT....



Opportunities for FM in ASEAN
Challenges

« Few people understand FM industry and difficult to define in local languages.

« There is no role model or idol to encourage young talent into the industry.

* Very few education providers offer FM courses.

« Building owners / developers are not aware the benefits of FM.

« There are very few regulations from authorities concerning building life-cycle,
employee welfare and well being and such like.

« Compared to ASEAN wages, it is more costly to invest in technology.



Conclusion

AWARE & SHARE
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