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Prospects of Specialization and 
Massification of Korean FM 

Operational management by Planning  
productive working environment that 
works in harmony with knowledge and 
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Manage the rental profit of facility assets 

Management of Investment Decision on 
Building Purchase and Sale 
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What is the benefit of adopting FM in administration? 

Identify facility management by 
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sharing information between 
departments 
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Priority 
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To make improvements based on 
a management strategic point of 

view and to maximize the 
efficiency of real estate 

investment 

Maximize your company's value 
from its revenue to its primary 

source 

To improve from a financial point 
of view and to maximize the 
efficiency of real estate 
investment based on public and 
public purposes 

Achieve public and public benefit 
purpose(Maximize Civil Service), 
improve financial efficiency, and 
improve soundness 

Strategy of CRE and PRE 
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Phase of execution of PRE 

An analysis of 
real estate 

Understand the 
status of the 

restructure and 
its value 

Validate unique risks, 
establish rental 

conditions, and verify 
maintenance costs 

The establishment 
of PRE strategy 

Review of policies including sales, 
use, and reorganization of the 
policies by real estate 

Review of Best Practices 
by Real Estate 

Conduct PRE 

Implementation of a policy 

Validate 
effectiveness of 
practice, review 
new techniques 

A fact-finding 



Assessment items of land and facilities 

Land price 
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charge parking 
tourism facilities 
commercial 
facilities 

Sports facilities 
Public Hospital 

Concert Hall 
Charge Park 
Museum 
Art Museum 

Council rental 
housing 
Residential 
Employee’s Home 

Free Park 
Public Library 

Public School 

 Welfare facilities 
government 
service 
a police station 
Fire Station 

Example of positioning in terms of public facilities revenue 

Council rental 
housing 
Accommodation 
An employee's 
home 

Be profitable 

Service Duty 

Non- profitable 



Flexible 
response to 
social needs 

Maximize 
utilization of your 

own facilities 

Minimizing Facility 
management and cost 

Reduction in 
environmental load 

Improvements in the 
working facility 
environment 

Provision of administrative services to meet the needs of the people as times change 
Prepare for management activities of the holding facilities based on reasonable decision making with fair and 

stable supply and minimal cost and environmental load 
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Optimization of 
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Case 

Information 
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Information 
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Facility related 
technical 

information 
 

Facility related 
statistical 

information 
 

 
A comprehensive management system that manages information 
on a facility, safety diagnosis agencies, and maintenance service 
providers to establish a system of information related to safety 

and maintenance of major structures 

Providing 8 Contents 
of information 
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