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Facility Management: Serveone, S-1,
Doosan FM, Seantecs, CBRE Korea,

Building Maintenance: I-
Service, Jinyang
Maintenance, Woori P&S,
Hanwha 63city, Doing C&S,
Handuk Eng., FAMSCO, etc.

Property Management:

Kyoborealco, Shinyoung
Esset, KIFAS, etc.

Energy: Hemco

Medical Company:

Hansaran Medical
Group Building, etc.

Standard Chartered, JC Korea

CORPORATE MEMBERS

Facility Management Community

Building Construction :
Kumho E&C, Hyundai-
AMCO, KCC World, etc.

IT, CAFM: Dalim INS,

Honeywell, 3SforU,
Archisystems

Building Development:
ID Consulting

Public Institution: SBA

Electric Consulting: Samoo
Electrical Consultant
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KFMA (KOREA FACILITY MANAGEMENT ASSOCIATION

KFMA is the largest and most recognized association for facility management professionals,
companies, individual members in Korea.

HISTORY MEMBERS CORPORATE
1995.4. STARTED AS KOREA FM ACADEMIC RESEARCHES AND OPERATIONS & MAINTENANCE
STUDY GROUP STUDIES ON FACILITY MANAGEMENT COMMUNICATIONS
1995.7. 1ST INTERNATIONAL PUBLICATION OF JOURNALS AND FINANCE
SEMINAR BOOKS EDUCATION AND HUMAN & ENVIRONMENTAL FACTORS
1996.5. REGISTRATION OF KOREA CERTIFICATION FOR FACILITY LEADERSHIP & MANAGEMENT
FACILITY MANAGEMENT MANAGERS SPREAD AND PLANNING & PROJECT MANAGEMENT
ASSOCIATION EXCHANGE OF FM KNOWLEDGE QUALITY ASSESSMENT & INNOVATION
2013.11. 19TH INTERNATIONAL AND EXPERIENCE IN KOREA REAL ESTATE

SYMPOSIUM TECHNOLOGY
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60 7 40) 600

KCFM: KOREA
CERTIFIED
FACILITY

23rd International

MANAGER Symposium &

254 Conference
e RAISING THE BAR

http://fm-standard.org/fmevent/index.html
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FM Issues in Korea
23rd International Symposium & Conference / 2017.11

SESSION 1 - RAISING THE BAR
SESSION 2 - SMART FM
SESSION 3 - ASIA FM SUMMIT/SHARING ECONOMY

SESSION 4 - NETWORKNG PARTY
SESSION 5 - OUTSOURCING & ENVIRONMENT
SESSION 6 — INDOOR AIR QUALITY

SESSION 7 - FM TECHNOLOGY
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SESSION
¢/ RAISING THE BAR
Top Ranking list and overview About JLL Fmer Role for Future Workplace
Market Trends of CRES Supply Chain Model in JLL RTB: FM & Business
CBRE How We do Talent
Beyond the Trend Management in JLL
About JLL IOT & Industrial Technology Understanding Global IFM
Supply Chain Model in JLL 4th Industrial Revolution

Scope of Services
How We do Talent Management

in JLL
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SESSION
02 SMART FM

BIM Role in Digital Transformation What is the Smart Maintenance
IoT — BIM Connection Drone and Maintenance
GeoloT — BIM Connection

About Smart City Intelligent Urban Information LAB  Concept of Smart City
Why need Smart City Living Lab — Practice driven Nowadays of Smart City
Analysis of 10 Global Smart Cities phenomenon Direction of Smart City
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SESSION
0.5 ASIA FM SUMMIT/SHARING ECONOMY
Outstanding merit of Co-Working industry Status of Property
health Management Co-Working Space How the modern society changes?
Green and Health as Sharing Space, new strategy of Property

requirement of next-generation
building
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SESSION
04 | NETWORKNG PARTY

Law of Demand & Supply Present Condition of Commercial Property
Change of Property Solution of Market Efficiency

PPP(Public Private Partnership) Contract Summery of Managing Rental House
ViM(Value for Money) Concept Diagnose of Problem

Empirical Evidence Proposal of become Development
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SESSION
05 OUTSOURCING & ENVIRONMENT
Water treatment of air Measures to deal with the full-time positions of
conditioning cooling tower non-regular workers in the public and private
sectors
Research of IPMVP Option A,B,C Comparison of Nuc / anti Nuc E Case Study of New Renewable
Global Energy Trend Energy System

Status of World main Country R&D
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SESSION
06 INDOOR AIR QUALITY

A Study on the Indoor Environment Indoor Environment Management of
Management System of Public Sensitive Group through utilizing loT
Building through utilizing IoT

Air Quality Management Multi-zone Modeling of Size-resolved
through Big Data Particle Transport in Building
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SESSION
@7 | FM TECHNOLOGY

BAS Data-based Building Energy New Technology trend of Smart Building
decreasing Solution

KNX Solution for Smart Building Appropriate technology to prevent the
spread of tobacco smoke in indoor
and outdoor smoking facilities




Public FM In Korea

The Present
Situation and
Future of Public
Facilities
Management in
Korea
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Public FM 1n Korea

Management
Organizational Management

Daily Business

Service Provider



Public FM 1n Korea

Prospects of Specialization and

Operational management by Planning
productive working environment that
works in harmony with knowledge and
skills

Management of Investment Decision on
Building Purchase and Sale

Massification of Korean FM

Manage the rental profit of facility assets

One-dimensional management for physical
maintenance of the facility



What is the benefit of adopting FM in administration?




To make improvements based on
a management strategic point of
view and to maximize the
efficiency of real estate
investment

Maximize your company's value
from its revenue to its primary
source

Strategy of CRE and PRE

To improve from a financial point
of view and to maximize the
efficiency of real estate
investment based on public and
public purposes

Achieve public and public benefit
purpose(Maximize Civil Service),
improve financial efficiency, and
improve soundness
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The Complete Plan of Public FM . Strategic goals and processes

CUT Future Surplus

(Maintenance
cost reduction)

CUT

(Maintenance
cost reduction)

Planned Long Life
Safety

Functional
deterioration
Structural
reinforcement
energy
conservation

Quantity

Future

Wealth

(Increment axis)

Cost

Improve
ment

CO2

Improve
ment

Total Reduction

Cost
Cutting

CO2
Reduction



An analysis of

Conduct PRE
real estate

The establishment
of PRE strategy

Review of Best Practices

by Real Estate A fact-finding



Land price
land size
building price

Compliance
safety
disaster prevention

Assessment items of land and facilities

Batisfactio

with use

Space Utilization
and User
Satisfaction

Structure
deterioration Plan
construction
deterioration Plan
facility
deterioration Plan

\EN L ER TS

Coast

Maintenance
and water
heat costs

Consideration

Cultural & historical Value
user attachment

Variability

Response to the
Floor Height, Floor
Load Barrier Free



Example of positioning in terms of public facilities revenue

Be profitable charge parking

tourism facilities
commercial
facilities

Sports facilities
Public Hospital

Council rental
housing

Concert Hall

: Charge Park !
Accommodat:on Museum Public School
An employee's
home

Art Museum

Welfare facilities

overnment
Free Park o
e Lk service
Public Library B 5 hoice station

Fire Station

Council rental
housing
Residential
Employee’s Home

Non- profitable

Service Duty



Provision of administrative services to meet the needs of the people as times change
Prepare for management activities of the holding facilities based on reasonable decision making with fair and
stable supply and minimal cost and environmental load

Flexible
response to
social needs

Maximize
utilization of your

own facilities F M

Optimization of
ility Managemg

Minimizing Facility
management and cost

Improvements in the
working facility
environment

Reduction in
environmental load



A comprehensive management system that manages information
. . on a facility, safety diagnosis agencies, and maintenance service
FaC|I|ty basic providers to establish a system of information related to safety Facility record

Information and maintenance of major structures Information
Maintenance
performance information Life Cycle Costs
of Building
Maintenance Facility related
related industry technical
information information
Facility Accident
Case -
Information Providing 8 Contents racility related
statistical

of information information



Thank You

Korea Facility Management Association

Phone: 82(2)832 7058
Korea Facility Management Association, Suite #5009,

Character Greenvill, 7, Boramae-ro 5ga-gil, Gwanak-gu,
Seoul, 08708, Korea
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