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Indices, Research

& Market Information

Publication of market indices lead to more transparent
property markets. Strict rules guarantee the
confidentiality of individual contributors’ data

One databank constructed
to the IPD Global Standard

Portfolio & Risk Analysis

Independent certification and benchmarking of
portfolio and risk analytics on a strictly
confidential basis

BERDI=ODTFAR—rgH—EX
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Validation & Aggregation

Market Information

Portfolio Data Collected & Portfolio Analytics
4 CcO E REPORT
0,000 propertie @
400 - /\/\/\/‘/\/v
e ol , 00,000 lease |
P VALUATIOM {Temle 200 Zhay 840 billio l

Retad ares 79390  oiwq N,
£ / € Locaton £ 844090 minsg, A
Floords 26360 misq. R

] |

T Locaton G 99002  mi/sq, M. s -
= - Offcest 6473  mingm
= Retat | 120000
Ll 1 177, Aeaass 030 o -

e
L1l

Commercial real estate investments Audit, verification, client sign off Portfolio Analytics:
and aggregation benchmarks, portfolio and fund
level performance attribution, risk
analysis
Individual data records for Consistent international definitions Market Information:
each property market performance/indices asset

characteristics investment
structures & strategies

Fund specific records for pooled Identification of key performance Research:

property funds indicators commissioned research supply of
custom data forecasting &
simulation

©2013 Investment Property Databank Ltd. All rights reserved.
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IPD data, services, and research to ensure objectives are aligned, measurable, and reportable

An MSCI Brand

Board of Trustees ClO Office Managers

Allocation Strategy Analysis

Fund, portfolio, and
asset performance

Allocating to real estate | Choosing a benchmark

Barra Private Real IPD Benchmarks and IPD Portfolio Analysis
Estate Model Global Intel Service
Source: IPD

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

33 104m sg.m.

countries |IPD universe of data | clients

properties held by IPD | occupier benchmarks

4,541

code downloads in 2011

©2013 Investment Property Databank Ltd. All rights reserved.
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Our idea is simple — capture the right data, enrich it
through quality analysis and present it simply

An MSCI Brand
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AnMSClBand

Global Estate Measurement
Code for Occupiers
Tenth Edition
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PERFORMANCE

EFFICIENCY QUALITY ENVIRONMENT

Cost Control

. Space Optimisation i Fitness
(per m® or FTE occupant) P P Effectivness

- energy (kWh/m?) - carbon tonnes/m’
- water (water m*/m?) - emmisions/m’
- waste (tonnes/m?)

3 Investment Property Databan : reserved.
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An MSCI Brand

SE Work floorarea

The usable floorarea excluding
vertical circulation, central support
and local support. Work floorarea

is the floorarea corresponding to

the support of all individual work
processes and specifically includes all
open work floorarea, semi-open work
floorarea and enclosed work floorarea
(see below).

SA SB SC SD SE

Enclosed work floorarea SE3

SE2

Open work floorarea SE1

Work floorarea

SE1 Open work floorarea

Open workstations cover the work
floorarea taken up by workstations
suitable for activities with high
communication and/or little
concentration - such as open offices

and touch downs.
Workstations

TOUCthWn

Specialist support SD4

Local support SD3
SD2

Occupied usable floorarea

Horizontal circulation SD1

Vacant area SC3
SC2
Sublet area SC1

Usable floorarea

Hygiene area SB3
SB2

Vertical circulation SB1 0 5 Social ang

Internal floorarea

Catering Spaces

Unusable area SA3

Internal structure SA2

Total floorarea

External structure

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

Effectiveness Fitness

Supporting Working Work Space and _— Furniture and Condition Suitability
. . . . Facilities .
business need environment activities location equipment score score

©2013 Investment Property Databank Ltd. All rights reserved.
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Effectivness assessment, condition and suitability

IMPORTANCE

Supporting business needs 45%

63%
70%

IH

Work activities

Space and location 42 %

Facilities 43%

Furniture and equipment 23%

SATISFACTION

63%

18%
45%
69%
57%

|

under delivery

!

44%

Condition A

Condition B

Lease length

Condition C

©2013 Investment Property Databank Ltd. All rights reserved.

Accessibility

Brand Flexibility Layout

Location Security

Specification Tenure
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An MSCI Brand

Environment

Consumption

water

Total energy
Total water
Total waste
Total CO,
Unrecycled

Unrecycled
waste

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

Colour denotes relative position to benchmark:
Total Property Cost per person ® >10% higher
¥ in-line
>10% lower
£2,735 A 12.0% .

Arrows denote year-on-year change in result

Space per Person (m’ / FTE) Total Property Cost (£ / m?)

Occupied Space per Person 0
(m?] FTE) Vacancy Rate (% NIA)

Occupation Costs (£ / m?) Operation Costs (£ / m?)

£170 v -17.0%

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

Colour denotes relative position to benchmark:
B >10% higher
in-line

£296 -9.4% >10% lower

Arrows denote year-on-year change in result

Total Property Cost / m?

Occupation Cost (£ / m?) Operation Costs (£ / m?)

Catering & Vending (£ / mz) Repair & Maintenance (£ / m2)

£- -100% £78 -93.4% £20 -40.0%

Security & Reception (£ / m?) Cleaning/Waste (£ / m?)

£7 -66.5% £18 A -25.8%
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An MSCI Brand

£350

£300

£250

£200

£150

£100

£50

£0

I Net service charges per m2 [ Total utility costs per m2
[ Total insurance costs per m? I Internal moves costs per m?
s Total cleaning & waste costs per m? == |PD All UK

e |PD Rest of London & SE and Rest of UK

I Total repair & maintenance costs per m?
N Security costs per m2

= |PD Central London

“H\IH AN,

Property Property Property Property Property Property Property Property Property Property Property Property Property Property Property Property Property Property Property Property

1 2 3 4 5 6 7 8 9 10 11

12 13 14 15 16 17 18 19 20

t Property Databank Ltd. All rights reserved.



A 74 AKRFIFHADNEZM (M2 per FTE)

M Client M Benchmark
14.00 A
12.00 -
10.00 A
8.00 - . .
- Trend in sector towards office space
.00 - rationalisation
4.00 7 - Client is rationalising at a faster rate
than the benchmark and is ahead of
2.00 A
target
0.00 -
2008 2009 2010 2011 2012

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

Internal performance
Organisational standards
External benchmarking (geography and sector)

Portfolio
View

vs Peers_Space (f vs Peers Total Cost ($/ft?) vs Peers
Americas
5846 © 207 B 7639 | v 1%
Mexico | 12585 . 127%
Brazil 83.80 . 21%
EMEA and India
\d 87.70 ¥ . 95%
Belgium - 14858 ¥ - » 3%
Netherlands A4 12271 ® ¢ 1%
Mooy . w2 v v o IPD Occupiers Multinational Benchmarking Service
Germany + 16537 ¢ v s xecutive Summary for Gilsad, Ge 1gainst of 1 ’
France. ¥ - 8742 ¥ - v o
Sweden * 79.96 ® - . 64%
Italy 12,470 & 79% I 23322 - . 20%
South Africa 4,190 * 14397 ¥ . 74% ™
Switzerland 11,602 ¢ 13981 ¢ - . 7% . c
India 3,426 % - 8213 ¥ - ® -15% i~ -
Asia Paciic - IPD Occupiers Multinational Benchmarking Service """
China 6,039 + 11063 + - * 66% - 5
Hong Kong. 12,708 * 7502 ® » 332% -
Philippines 9227 ¢ 7363 ¥+ - . 0% - :
South Korea 13 104.56 013 % 92% .~ -
Singapore 339 % - 4726 ¥ - 718 ¢ 9% oo
Australia 7,621 ¥ 9583 ® - 7952 % 46% - v
Japan 16,187 + 13501 ¢ 1% 11989 & 7% -

©2013 Investment Property Databank Ltd. All rights reserved. ipd.com
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AnMSCIBrand  Key efficiency metrics

Efficiency (5/Workstation) vs Peers Space (ft?/Workstation) vs Peers Total Cost (5/ft?) vs Peers

Americas
USA 8,346 » -20% IINEGIN 176.39 + -3% 50.15 W -13%
Mexico 13,681 » 130% D 125.85 » 22% [ 108.71 » 127%
Brazil 6,587 ® -24% 0 8880 ® -37% 7417 ™ 21%

EMEA and India
UK 13,710 » 9% [0 87.70 v+ -13% [ 15632 » 95%
Belgium 4,974 » -39% D 14858 * 22%[ 33.48 ® 25%
Netherlands 4,826 » -39% D 12271 * -45% 39.33 © 11%
Hungary 3,951 ® -23% 0 102.32 = 27% [ 3861 + 6%
Germany 6772 * 19% D 16537 * -22% [0 40.95 * 75%
France 8,726 W -11% 0 87.42 * -55% [N 99.82 ® 93%
Sweden 7,057 * -60% 0 7996 » -75% [ 88.25 ® ©64%
Italy 12,470 » 79% NG 23322 » 49% [ 53.47 ™ 20%
South Africa 4,190 » 61% [N 14397 v+ 7% 29.10 ® 74%
Switzerland 11,602 ¥+ 10% N 139.81 * -34% [0 82.99 ® 67%
India 3,426 = -25% 0 82.13 + -23%[ 41.71 W+ -15%

Asia Pacific
China 6,039 ® 233% 0 110.63 = -17% 54.58 W 66%
Hong Kong 12,708 » 63% [ 7502 * -61% [N169.38 » 332%
Philippines 9,227 ¥+ 5% 7363 * Sox [ 12531 » 92%
South Korea 13 » -94% N 10456 * 21%| 013 ™ 92%
Singapore 339 ® 70%[ 47.26 ¥+ -62%) 7.18 ® -19%
Australia 7,621 ¥ -14% 95.83 *+ -21% 79.52 ® 46%
Japan 16,187 * 21% [N 135.01 ¥+ 13% I 11989 + 7%

©2013 Investment Property Databank Ltd. All rights reserved.
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Space characteristics

NUA (m?) per FTE occupant

15.58
14.67
12.16
10.43 10.44

17.93
14.42
10.02
7.58
I I 6.68 I I
1 2 3 4 5 6 7 8 9 10 11
Workspaces per FTE occupant

1.29 1.29
1.13
112 1.07 1.08 1.08
0.94
0.78 0.79 ‘
1 2 3 q 5 6 7 8 9 10 11

18

NUA (m?2) per workstation

16.61
13.91
12.73
11.32 11.50

9.71 9.69 9.63
8-98 I | 8-44 | I | I ‘
1 2 3 4 5 6 7 8 9

Policies and standards

11.22

10 11

Should there be a global target for NUA /
FTE?

Should there be a global target for NUA /
Workstation?

Why is there more than 1 desk per person?

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

IPD Occupiers Multinational Benchmarkina Service
Executive Summary, Germany against an IPD Benchmark Europe

Reporting Period: 2012
Key Performance Indicators Performance Tree
Shown below is the performance of Gilead properties. The percentages in brackets
Performance Indicator Client Difference | Performance represent the percentage difference to benchmark.
Efficiency (€/Person) £7,128 £6,689 T% -«
Space (m*Person) 20.50m* 2017m* 2% . |
Space per Desk (m3Workstn) 20.50m* 18.32m? 12% A Efficiency (€/Person)
Desks per Person Ratio 10 11 -9% < €7,128
(7%)
Total Cost (€m*) €347.70 £331.63 5% -
Rent (A1) (&'m?3) £214.30 £210.41 2% «
Taxes (Ad) (€m3) €1.14
Operation Costs (C) (€/m?3) €133.40 £120.07 11% A
Servioe Charges (C1) (Em) canov P — A Space (m2/Person) Total Cost (€/m?)
Repair & Maintenance (C3-CE+C8) (€/m?) €13.78 €27.11 -49% v 20.50m? €347.70
Security & Reception (CO+D3) (€/m?) €42.73 £10.28 122% A (2% (5%)
Cleaning & Waste (C10-C11) (€lm?) €24.74 €20.42 21% A
Utilities (C14-C15) (€/m3) €12.08 €31.20 -61% v
Cost per Unit of Energy Consumption (€'kWh) &0.20 apz::;s er Desks per Rent (A1) Ci'::c"esr;ilg;\
Notional CO2 Emissions (kgim?) 28 kg {m*/Waorkstn) Person Ratio (&/m) {€/m=)
Energy Consumption (kWhim?) 62 kWh 20.50m® 1 €214.30 £133.40
Water Consumption per FTE Occupant (m*/Person) 0.28 m® (12%%) Find : (11%:)

Waste per FTE Occupant (tonnes/Person)

Key:
A 10% or more above benchmark
< within +/-10% of benchmark
T 10% or more below benchmark

3 Investment Property Databan : reserved.



CORRECT
High Satisfaction PROVISION PROVISION

:

CORRECT UNDER
Low Satisfaction PROVISION PROVISION

Low Importance High Importance

©2013 Investment Property Databank Ltd. All rights reserved.
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An MSCI Brand

OVERALL SCORE

Efficiency (40%) Effectiveness (4000) Sustainability (20%)

User .
: : Consumption
= 3000
Cost (50%) § Space (50%) itness (30%) pegg%ﬂﬂ (67%) Impact (33%)
Scorecard components - Why is it important?

» To ensure the appropriateness + Tominimise costs
of repair & maintenance.

» Toensure cost and space
optimisation + Tominimise water and energy

» To ensure the delivery is in line consumption, and the level of
with satisfaction level of the waste in order to minimise

building users. environmental impact

* Toensure efficient allocation
of workstations

©2013 Investment Property Databank Ltd. All rights reserved. ipd.com 29
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An MSCI Brand

Following pilot study, established
efficiency & effectiveness targets for new

offices:

Usable Floor Area per Workstation
— develop open plan workspace

concept, collaboration and flexible
working areas reflecting staff
concerns

15.4 m?

— ratio of enclosed workstations to
WFA improved from 80% to 30%

— Usable Floor Area per Workstation

reduction of 40%
Existing- Near Red Square New office - New development . -
7 km from the 1,575m? savings (compared to existing

Centre concept) = £1.2m per year (at £765/m2)

©2013 Investment Property Databank Ltd. All rights reserved.



An MSCI Brand
Figure C&: Cost|per FTE trend

£5 500
£E, 100
£5, 000 FaN -//E;“
£ 650
_ z
Key achievements: § 00

e from 16m2 down to 12 m2 per FTE =~ &%
over 6 years £3000

S0 A0 200 A 20111 2

* saving over £200m in annual running —— benchim arked offios artate
costs in 2012”

IPD pr fesite #char

Figure 2 5q m per FTE trend

Source: State of the Estate Report -

1d.5

. 145 ;?ﬁ*-.x
125 H"'-.,_‘_ 12z ;m

1Z1mm P 172 =qm 1Eo=qm

125 — ~ T =
m
120 j,f .
1.5 RN
10 e — L
dsgm

10.5 .

-
1000

13.0m%FTE

Zqm per FTE

A0 W 200E0a 2080 2101 a1z

——— Benchm arkoed offios estate IP D pr fvate ecior
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An MSCI Brand

|
HM Government

Costs Total costs

an G5 e am
T s
Owmmtham @ b e

=== =5 > -

010 becte than betmack 010 worse than benchmart

P

N s g v e
Jem.

Figure C3: Average cos/FTE across the country, 2011/12

1200

The State of the Estate -

naz | S [ TTTTT |
joure AZ v —— ff}.f‘f( .;//; T

caBmET OFICE Moo W 200

wornn 2000 200m0 B oz
e Berchmarted offe vate —— 90 pate st
Figure C3: Sq m per FTE trend
BevmONMENT, 5
£00D AN "
RORR A ams "
E
ExpORT CReom
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GUARANTEE DEPARTMENT trwonimert
Y

200708 o000 20010 2001 B
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12 The Sute of the Estate n 2012 32 he Sute of the Estate 1 2012

©2013 Investment Property Databank Ltd. All rights reserved.



4‘/0.) &%?p '*:"'Q,D ‘ ¢ O Ulitigg(™

{8 L3 o ezt O\ sppcsiion

g O g e« % N dce

""g @ %jé‘gr\\\\\ o C;eer

- -O .,\ 9‘1 ¢ QL/ Q, (\ (\6%'\\ é-% «\
iy © v 6’ W S i
()] ®“’ ‘ 4 C}ﬁg ;
%’ O/rs © \

SEI Vice v
Sustainability

& Erete ‘\\ “ S
\‘\?('\606(5@’1\\0@ PRI |
NS ee s ENNC 1\O

= s £ & s 'OOQ\
."-:: y: > \e} g >~ m= a e guuv'o“ \9
75 S VA T O W S et s qy == ¢
“ 0 o dge 0 C) & ruth
= & Loy noWw\e O O
/@« ,;’ x O;Q ‘-Kn Ener99§ ool %Q - 4= \ened® %
K A Y %\/,v @s‘ \?.((- \? 0 * .‘
S AR S e Z NS O N
/Qﬁ .3 Sk Q 5
%3 L To\
%g' gr\oe"». ' iQ\ “::et'\\gz
%% .\\\O L / \OVESH Lt §
%g ;S yalue
Z. ks
PA
—r
53
o
o8 2
58.00

©2013 Investment Property Databank Ltd. All rights reserved.

FakE  BER
03.5290.1571
toshiro.nishioka@ipd.com

Victoria Mejevitch

+44.20. 7336.9236
+44.7545.849.395
victoria.mejevitch@ipd.com
nick.sicklen@ipd.com

IPD

1 St John’s Lane
London

EC1IM 4BL



mailto:victoria.mejevitch@ipd.com
mailto:nick.sicklen@ipd.com
mailto:Toshiro.nishioka@ipd.com

