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Educational Sessions

~ Learn how to lead change, drive innovation and advance the business you support. Topic experts,

~ educators, authors, consultants, practitioners, CEOs, CFMs, LEED-APs and Ph.D.s share best

- practices and proven methodologies for doing more with less and meeting increasing demands for future
- growth.

Learning Levels — Plan an educational program based on your
unique experience:

o 100 level: Sessions are geared toward new or emerging facility professionals with less than two
years of experience

I 1
E perfect fur credentialed or aspiring Facility Management Professionals (FMP@) Certified Facility i
! Managers® (CFM®) and Sustainability Facility Professionals™ (SFP™). !

o 300 level: Sessions are geared toward facility professionals with more than five years of experience
— perfect for credentialed or aspiring FMPs, CFMs and SFPs.



BADS DS

' Topic Areas — Build a learning agenda that addresses your
- professional needs and interests:
Sessions are categorized by topic areas that best represent the focus of information presented. Eleven

~ topic areas reflect the facility management core competencies defined by IFMA’s most recent global job
~ task analysis.

| o

NEW! Academic & Research: Focuses on current academic subject matter and research in the
area of facility management.

NEW! FM Solutions: IFMA Corporate Sustaining Partners (CSPs) will present valuable information
on cutting-edge facility product solutions.

Communication: Plans and processes for both internal and external stakeholders.

o Emergency Preparedness & Business Continuity: Emergency and risk management plans and

procedures.

Environmental Stewardship & Sustainability: Sustainable management of built and natural
environments.

o Finance & Business: Strategic plans, budgets, financial analyses and procurement.
o Human Factors: Creating safe and healthy environments, security issues and employee

development.

Leadership & Strateqgy: Strategic planning, organizing staff and programs, and leading the facility
function.

Operations & Maintenance: Efficient O&M facility management and occupant services.

Quality: Best practices, process improvements, audits and measurements.
Real Estate & Property Management: Real estate planning, acquisition and disposition.
Technology: Workplace management systems and other facility management technologies.
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