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From Public to Private

Public Corporation
2003 - 2007

= JAPAN POST GROUP
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Alternative
Investment
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Asset Management ?

Return by Leasing, Bond, Stock (1994 — 2000)
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Asset Risk Management
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e Corporate Management

¢ Asset Management

e Property Management

e« Project Management w | Asset
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Corporate Management
Policy Management

Asset Management

Property Management-

Tot$IManagement of Buildings
-Sifigle Project Multi Projects

Incl. Repair &
Maintenance
Projects

Project Management | =,
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Programming / Briefing
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‘ Construction Management

Construction Cost

JProject Improvement
[
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E-mail:takashi.saitou.
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