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Employee WFH Experience
CRE Implications
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プレゼンター
プレゼンテーションのノート
This is one of the two global studies that JLL CS Research team is conducting to understand the impact of COVID-19. One if from an employee side – to see the impact on employees and what implications does it have for the CRE and the other is from the CRE end with CRE directors to understand the thoughts on future CRE strategies. Today’s presentation and insights are the part one of this two studies and looks at the Impact COVID-19 has had on employees and what does it mean for organizations and CRE. 


Globally, 71% respondents have worked from home since the (@)JLL

outbreak of the Covid-19 pandemic...

Impact of Pandemic on work life

1%

Worked from Home
dueto lockdown

B | could continue working from office
® | had to start working from home

B | had to stop working because | could not do my job/tasks from home

Q23 How has the covid-19 pandemic impacted your worklife?
Sample : All respondents n=3000
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A Insurance 83%

A Telecom 81%

A Web & Digital 80%
A Education 78%

¥ Public service 59%
¥V Healthcare 48%

Reading instructions :
A Ahead of global avg.
V Below global avg.



プレゼンター
プレゼンテーションのノート
The COVID-19 Pandemic impacted employees across the world. 
Among the employees we interviewed, 71% globally mentioned that they had to start working from home and life for 4% of the employees got disrupted completely because they had to stop working altogether. 
This pandemic has caused a seismic shift in the way we are working and living for the foreseeable future. As much as our work had to adjust to a new reality, our homes  and personal life also had to adjust to stay productive to keep the businesses running. 
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...a situation shared across the globe, with Singapore
seeing highest % of employees WFH, followed by UK

% of employees working from home

CANADA
) UK GERMANY
77% 78%  62%
USA FRANCE JAPAN
75% CHINA 9
70% 61% 64%
71%
Had to work from home SINGAPORE
# 81%
0
AM7ELI:12 é)AS AUSTRALIA
# # 67%
2 T2% 68% °
EMEA APAC

Q23 How has the covid-19 pandemic impacted your work-life?
Sample : All respondents n=3000


プレゼンター
プレゼンテーションのノート
Singapore notably has seen a very very stringent period of social lockdown and as a result continued work from home arrangement, so its not surprising to see that 8 in 10 respondents from Singapore mentioned that they had to start working from home due to pandemic. This was followed closely by UK and Canada. 
So, what is this mass work from home resulting into – it is actually resulting into both employees as well as employers realizing that a great many roles and functions can be easily and effectively done from home. What will this lead to – it will lead to remote working not being a perk of some special roles for hiring talent, but it will get built into the definition of some roles – and this will become the new normal – whenever that happens. 
We have heard really optimistic voices from our industry on Offices are not going anywhere and they are here to stay and I also want to believe in it – but if there are more companies like Twitter taking a really bold take on remote working and work from home. It will definitely reshape our industry. So, the bottom line is Remote working is here to stay and it will have an impact on how corporate real estate functions in future. 


Majority of respondents working from home highlighted (@)JLL
missing office ..

58%

Fairly + Extremely Missing

23%

42% Extremely Missing

m Not really (0-6) Fairly (7-8)

Q24 Towhat extentdid you miss working from the office?
Sample : Had to work fromhome n=2115
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プレゼンター
プレゼンテーションのノート
Are employees missing offices – Yes, a good majority of them are. Almost 6 in 10 employees working from home for a prolonged period of time said that they miss office. Question is why? I was reading an article recently and it spoke about – its not a matter of “If” but a matter of “when” employees will start showing signs of stress due to this new worklife arrangement that we all had to adjust to overnight. So, why are people missing offices – is it because the deviation from the normal is making them anxious, is it all the talk about economies and businesses crumbling that is making them feel staying home away from colleagues is reducing their worth at office or is simply a fear of isolation. I guess, there is no one answer. Let’s look at what people are missing? 


Globally, the most missed element of the workplace is (@)JH‘
colleagues i.e. human and social aspect of the office

Missing most about office
Human interactions, socializing with my colleagues I 50/,

A professional environment supporting access to everything | I 3lcy
need to work 0

Collective face to-face-work, that favours common
: : I 900
understanding, bonding...

A clear distinction between personal and professional lives [ 2°%

A daily office routine 26% Blurredlines
—
/ " between personal

Informal communications, that gave me the big picture about ———? and professional

ongoings at my company
. . alsorevealed to be
An environment that helps me to focus on my job INNEEGEGEGEN 23% " o
difficult...
An ergonomic workstation [N 21%

A good internet connection NN 19%

Q26 During your work from home period, what elements of your workplace did you miss the most ?
Sample : Had to work fromhome n=2115
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プレゼンター
プレゼンテーションのノート
Globally, we are missing Human interaction the most, followed by a professional environment. Not all our houses are equipped to be home offices – one or two days a week – ofcourse that is doable – but close to 100 days working from home with no physical interaction with anyone other than who is living in your own household – think about people who were living alone ! So, its not surprising its not the physical aspect of the offices that people are missing the most – its actually the human aspect of offices that employees are missing the most - Out of the top 3 reasons for missing office – 2 of them are related to interactions. Virtual tool have done a great job of making sure work happens and people stay productive and businesses keep running, but they cannot replace the human interaction at all. This could be a very good clue to why we will not get rid of offices and they will continue to serve an important purpose in our professional lives.  


Lack of Human Interaction was

Europe, followed by America

CANADA

UK
48% 55%
USA FRANCE -
6% 42%
0
44%
Human interactions,
socializing with
colleagues
#
49%
EMEA
# #
* A47% 39% °
AMERICAS APAC

Q26 During your work from home period, what elements of your workplace did you miss the most ?

Sanple : Had to work fromhome n=2115

GERMANY
49%

his

felt even stronger in

% Missing Human Interaction

JAPAN
CHINA 0
35% 34%
INDIA
31%
SINGAPORE
42%
AUSTRALIA
47%
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プレゼンター
プレゼンテーションのノート
These results surprise me a bit, I always thought that Asian societies were more social and built on sharing moments with others. But, socializing with colleagues was not missed as much in the APAC countries – as it was in UK, Germany, US and Canada. Does anybody want to take guess why this kind of response must be happening? Coming from a consumer insights background – the only reason I can think of such results in Asia is – we do not want to be appearing socializing at work – we want to be appearing as diligent workers at work – so there seems to be a response bias here at work. We are afraid to say what we feel, and especially at office and about office. 


Home office has provided a heightened sense of control
over professional and personal life

Enjoyved the most while working from home
Less or no commute NN 499

Flexible hours GGG 45%
An enhanced work-life balance GG 31%
A peaceful environment, fitting my preferences I 2%
The ability to cook my lunch G 22%
Fresh air and access to outdoor spaces I 22%
Spaces to disconnect and switch-off easily NG 21%
Management by objectives and trust I 20%

Fresh food, healthy drinks [N 20%

Q27 What did you enjoy the most while working from home?
Sample : Had to work fromhome n=2115
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プレゼンター
プレゼンテーションのノート
: 1 in 2 employees across the globe have felt happy about commuting less. A benefit for working from home has definitely been reduction in the commuting time and the flexible work hours that has come with this prolonged work from home phase. Employees have felt more in control of how their days are structured, how they want to plan their days and have more time at their disposal with time saved on commuting long distances. In short, a stronger sense of control of over their lives and time is the positive aspect of this mass WFH experiment. 


...while work-life balance in the time of Covid-19 has shown (@)JH‘
to be more widely enjoyed in Asia

CANADA
30%
USA
25%
31%
An enhanced work-life
balance
33%
APAC
# #
> 28% 28% °
EMEA AMERICAS

Q27 Whatdid you enjoy while working from home and would like to be part of your future workplace?

Sample : Had to work fromhome n=2115

UK
22%

FRANCE
28%

GERMANY
35%

% enjoyed enhanced work life balance

EETVA JAPAN
34% 35%
INDIA
30%
SINGAPORE
35%
AUSTRALIA
29%
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プレゼンター
プレゼンテーションのノート
But when it comes to employees in Asia, they are most appreciative of the flexibility and an enhanced work life balance – especially Japanese, Singaporeans and Chinese. So, employees would like to travel less and they would also like flexibility of managing their work to maintain better work life balance. 
Do these preferences point us to a different model of offices than what we have currently? Possibly yes and it may very well turn out to be a hybrid model supporting two kinds of employee teams – one working at offices and one working remotely. 
This could mean two trends in terms of office strategies, with one being a “hub-and-spoke" model. “This is where the company will have a smaller client-facing office and another office in, most likely, suburban areas, where the support departments would operate from,” this is already being adopted by big firms to “equalise rents” and this trend may gain momentum. Otherwise, firms could opt for a “core-and-flex" model where the main team heads to a permanent office and teams that are more mobile, such as sales, report to co-working spaces or smaller satellite offices when required.
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Short-term considerations: Building access
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プレゼンター
プレゼンテーションのノート
Access to buildings will require monitoring more than employees’ ID. From body temperature, to contacts or areas visited tracing. This doesn’t have to be a negative experience to employees or visitors. ��An optimal monitoring technology is practically invisible to people 
Check in before arriving
Our proposed building lobby receives visitors and employees that have previously checked in at home or on their way to the office, with access protocols taking place outside of the building, not inside: an app from where you can log in for the day, based on your eligibility to work from or office on a particular day or week. 
Your app notifies the building technology platform and anticipates your arrival. The temporary thermal imaging technology currently installed in our office buildings will be seamlessly incorporated into the office lobby designs as a permanent feature.

An optimal monitoring technology is practically invisible to people, allowing a smooth and swift circulation in and out of the building �and is anticipative, not reactive.

Inside the lobby, the design of the distancing elements (dividers, �separation floor marks) is functional but also has a  design intent to �infuse a positive vibe to visitors and employees: beyond the physical dividers, new products in the market now allow to adjust the lobby circulation as required:
Carpet tiles with built-in LEDs that can generate a system of arrows �and paths or “traffic lights” on the floor, showing the way to visitors, creating virtual paths and managing traffic to avoid agglomerations. 
Floor stickers to ensure distancing can be an invitation to read famous quotes while queuing.
Smart projection technology creating virtual rivers or paths that �people will use to get to the lift zones with a different theme everyday.
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