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Case study of JFMA-UD committee

1. Mission : To share the Value of Universal Design
with workers and corporate managers

2. Goals
-Study and Publication
-UD Guideline for workplaces
-UD Consultation (in the future)

3. Members : 12 PErsSOnsS (from 10 corporations)
4. Term : Feb 2002 - now
5. Workstyke : Internet & lzakaya-bar



Case study of JFMA-UD committee

Meetings
at office

Internet work

Meeting
at lzakaya-bar

ENANAA v

N

Hot communication =
Good Brainstorming_<




|lzakaya-bar & Internet

reference

Phys'ical Space Virtual space

|zakaya-bar Internet
to generate ideas to produce substantial output



Physical Space

|zakaya-bar to generate ideas




Virtual Space

Internet to produce substantial output

Number of e-mails per week
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|zakaya-bar
meeting

Interaction

29mt#0
7mt#l
18mt#2

4mt#3

22mt#5

8-9 lodge
20mt#6
4 tour

19mt#7

5 summer party

SIMMHS

27-28 lodge

16 party, 18mt-L#10

8mt-L#11

ZZmi-L#12

20mt#13

26mt-L#14

Presentations

PaEers etc.

JD Int'l Conf.

Nikkei UD, 26 WFM

'WP-J2003

2 Purpose of JFMA-UD

1 summary for UD Int'| Conf.

3 paper for UD Int'| Conf.

L5 Papet 101 WV 2000

Interview (IBM)
Interview (NTT)

1 paper for WWE2003

19 paper for AlJ2003

Output
—conerence
—-articles
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Ultimate Alternative Workplace

e Physical space
|zakaya-bar to generate ideas (once a month)
creative, emotional, communicative

e \irtual space

Internet to produce substantial output (anytime)
efficient, frexible, productive




Different Competences

Quality of work t

Output_3 ................................................................................
Izaélkaya wor:k
Output_p [ - Wiork .
Izzéalkaya wor:k
OUtpUt—l .......... i

t work

Quantity of work

Izeikaya worE:< (time)
: : : .

Deadline-1 Deadline-2 Deadline-3



Influence of Alcohol on Thoughts

The degree of
intoxication

Intoxicated period Thinking
paralyzed

Stimulsted perio
% ‘ relaxed thinking

Freer and more

The effective time Time

for activated th'lnking




Space Efficiency

The amount of space The amount of space

(3) On-demand space

surplus space

Typical existing office

The amount of space

On-demand sEIs=Rsigi;

lzakaya workplace



Comparison of Workplaces 1

redarding formality and interaction

INformal

| t Itimate altanative workpl |za bar
(anyti here) (com ation)

_ office
pysically

privats pysically
isolated office interactiv

cubicle
entral office

(open)

formal



Comparison of Workplaces 2
redarding costs, productivity, & QOWL

Productivity Productivity QOWL Occupancy cost
(creative work) (routine work) (worker) (company)

& 4 1 1 1

Reduced office efficient
internet Best suitable Most possible Most efficient
lzakaya  Best suitable Most possible Most efficient

internet Best suitable Most possible Most efficient
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Outline of Survey

Q1 Regarding bars and the izakaya as workplace
(18 questions)

Q2 Regarding work styles
(6 questions)

mTerm: May 2003
mValid responses: 121 --
m The proportion of men to women: 7 (men) to 3 (womem)
mAge distribution: 20s (8); 30s (53); 40s (34); 50s (19); 60s (6); NA (1)
m |ndustry distribution

Services (81); Manufacturing (21); Government, education (17); NA (2)




Q1. What kind of alcohol do you like?

Q2. How many times do you go to a bar
per month?

Q3. At what percent do you drink with
co-workers IN YOUR COMPANY?

. What is the most frequent
topic with your colleagues
at a bar? (Check all that
apply)

Politics/Economy u
Old times

. What do you thing of talking about
business at a bar?

. Have you ever experienced coming
up with a business idea at a bar?

. Have you ever come up with an idea
that resulted in fruition at a bar?

Q8. Have you ever come up with an idea
when drinking with friends?

Q9. Have you experienced forgetting a
business idea coming up at a bar?

Q10. Which bar would you think is the
best to produce an idea?

Q11. How many people in a group would
you think are the best to produce an
idea at a bar?

Q12. What ratio of women to men would
you think is the best to produce
an idea at a bar?

Q13. Which would you think is the best
to produce an idea at a bar, a group
of mixed generations or the same

Relationship [

| 70 | 47 | 36
o Beer m Wine o Sake o Shochu m Cocktail @ Whisky m Non-alcohol @ Others o N/A

|10 .]1

| 34 | 22 |15

Q15. Which would you think is the best
to produce an idea at a bar, a group
of mixed positions or the same?

18 | 34 | 36
00 E2102 O3-485-9010-14 W15-19 O 20

L]

16. What would you think is the most
Y
preferable level of noise at a bar to
produce an idea?

| 4| 16 | 22
o 100% B 80%2 060%?2 o40%? o20%? m<20% o N/A

16 | 20 42

Q17. What would you think is the most
preferable level of lighting at a bar
to produce an idea?

100 120

Business [ ] |
Hobby

Q18. Have you ever failed in coming up
with an idea at a bar?

Industry
Family

B. Regarding work styles

Others Q19. What percentage of your job do you
N/A think is possible to work on outside
- of office using the Internet?

Q20. What would you think is the
| biggest problem(s) if you tele-work

63 outside of office? (Check all that
apply)

o Good @ Don't mind o Not prefer

94 | Q21. Would you think the “biggest
problem(s)” can be complemented by
communication at a bar?

| ||1 Q22. How often would you think
face-to-face meeting is needed if you
tele-work?

oYesaNo oN/A

| Q23. Are you interested in working
using the combination of the
Internet and bars?

oYesaNo

oYesaNo

| 22 10 57. 18 |ll|

o Small restaurant o Wine bar
o Sushi bar o Pub
o Others oN/A

Q24. What types of occupations do you
think the “Internet & bar” work
style is most suitable for? (Check up
to 3)

62 27

o Izakaya
o Ryotei
m Club/Salon

OL7 | 31 | 54 | 16 | 7 |6|
0lo2030405068708-9m10-158162 oN/A

| o o]t

o Depends o The same sex only o Half & half
o A woman among men m A man among women o N/A

74 | 22

61 | 37 | 21

o Depends B Mixed generations o The same generation o N/A

I:El4 Q14. What combination of occupations in a group would you think is the best to produce an idea at a bar?

63 | 42

ENE

o Depends @ Mixed positions o The same position o N/A

| 10 | 54 | 47

b |

o Must be quiet @ Rather quiet o Don't mind noisy bar o Prefer noisy env't o N/A

e |

g 62 | 46

oDark mRather dark oRather bright oBright oN/A

= | = [ ]

oYesaNooN/A

a 12/ offpds

0% o 10% o 20% o 30% o40% o 50% m60% o70% m80% m 90% o 100% o N/A

27_L lSJJZ

o Personal communicationa Meeting o Self-management o Motivation o N/A

97 | 30 |

| 4 | 55 | 25 | 34 |3|

o Possible m To some extent possible o Difficult o Impossible o N/A

|3| 23 57 | 26 | QJEI

o Everydayn 3/weekn 2/weekn 1/weekn 2/montha 1/monthm 1/2monthso Not needed

52 | 30 | 38

oYesa No oDon't know

39 | 35 |29|26.]E3

a Design

o Research

o Projects outside of company
o Administration

m Others

76 62 |

o Planning

o Development
o Sales

= Management
m Clerk

oN/A




|lzakaya-bar as Workplace

m /7% had come up with a biz idea at a bar.

m63% experienced the idea resulted in actual biz.
m538% forget an idea which comes up at a bar.

mParty of 3 to 5 people are likely to produce an idea.
mProportion of men to women do not affect creativity.

m\/ariety of generations, positions, and biz backgrounds
IS good to create ideas at a bar.

mAppropriate level of noise and lighting should be
maintained to facilitate discussion of a biz idea.



Perception of Work style

m49% answer over 50% of their jobs can be done
outside of offices using only the Internet.

m Most concerned issue Is personal communication
If they worke outside of offices.

m49% answer that remote work with Internet can
be complemented with communication at a bar.

m43% are interested in trying the I-1 work style.
25% do not want to.

m Occupations suitable for I-1 work style are planning,
design, and research and development.
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Manga

Izakaya Workplace

) good ideal
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How about hodgepodge,
fried bean curd, and

[

couple of eac
assorted grilled chikien' | or tha momen
I g NI
— — —\'.I-'.Illl
|
And seafood salad also '/..'}5-
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Actually, an excellent idea came up

to my mind while talking with her, ./

— — — —

sounds good,
May | join you? |

You look full of | | wish you wera tha
life in lzakaya, | sama in our office.

i
| I wonder why nobo
| & thowght o




| didn't know you
| are here,
“~}| Please have a seat, | Thank you.

Basad on my
Bxpariance- -

You are not supposed |T
to say that.-- o




' Iike H" 2 o You reminds ne II| I'Il I nursed his talent

mhen | was young gr B

€3
J({:F-EJ Have .sa.lr.-;.
!

(

It"5 gbout tine to move, / - = . Excuse me
Let me taka you to my | C p ’ | go home
favorite Madame's place, J L - i '

! }
\dr inker.

Wind becomes open Canversation becones |ively
when one (s mellow ina friendly environment,
with drink,




Hawen' t seen

That' s the only
drink you have
) anyway.

ik |f Give me egg, Well, let's
fish paste, 3 cont i nue
(| fand octogus, ./ o

T i
'\.-"‘—|—-_|—'—_
fortunat
Take notes,

-
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;

II | don"t remenber anything ¢
What a headache! { after ooing ta the sta )
| drank too much, '

S

roctarday' 2 {
::g;:;:lr;”ﬂ'” =0 ) Wow, we talked
-—_'_'1!,__;" ‘ a lot of things!
L

A

[ ||| H“
,._I
N,

Hare came anathar { ; b ~ E | 5

| something el ail from him,




We wish you will do your
best, taking full advantage
of the new workplace

we have just bought up.

We sold our headquarters
today in order to totally
adopt lzakaya Workplace,

mewhere along Kanda River
Use your cellular phone
convenience stores nearby

No way! How that
stall could he!? ;

ey ——

But lzakaya Workplace may
really save our company and
_OpEN up our way.

= J

R
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