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Best FM Award (Uzawa Award) FUJIFILM Business Innovation Corporation
FUJIFILM Business Expert Corporation

FM's efforts to materialize management's vision and continue to evolve

This application relates to the consolidation of 330 leased buildings into 280 buildings between 2013 and 2024, and the
implementation of workplace reforms over approximately 10 years. This is @ management activity in which progress is shared with
management every month. Additional challenges included the nationwide rollout of work style reforms, and improving employee
engagement. As a result, office rent was reduced by approximately 30%, and the number of locations was reduced by 50. The
activities of continuing to consolidate locations and reform the workplace, and sending monthly reports to management, are
worthy of respect.
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Excellent FM Award Recruit Co., Ltd.

Cost-effectively realizing a workplace that promotes autonomous choice of place to work

The company has expanded its FM strategy from being centered on one location to nationwide. It is good that the office was
redefined as a "place to gather," a variety of hybrid work-compatible workplace solutions were being explored and producing
results, and that the PDCA cycle was used for continuous evaluation and evidence-based planning. The ABW reform, which
reduces personal storage to zero, has been highly effective. The significant reduction in office costs and the reduction in waste at
return facilities are contributing to management and social issues.
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Excellent FM Award  Sompo Japan Insurance Inc.

Office renovation in a 50-year-old building —hationwide expansion of accumulated FM knowledge

The bottom-up FM approach of proposing a renovation for the 50-year-old head office was highly praised. The nature of the
head office was redefined, leading to the consolidation of bases. New workplaces were operational in the head office building
and Nihonbashi building in 2023. Personnel system reform and work style reform were linked, and by consolidating bases, a
reduction in rent costs of several hundred million yen per year was achieved. DX measures using BIM were also implemented.
20 facility managers are active in the FM organization.
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Excellent FM Award  Jones Lang LaSalle K.K.

Experimentation and practice of “Future of Work” and its evolving operation

This application concerns workplace reform and its operation at the Japanese subsidiary of a global company. The upstream
part of the project was organized in a briefing, and the workplace was planned and operated. The adoption of ABW, the
creation of a wellness environment, operation after occupancy, and continuous evaluation and improvement through the PDCA
are all management activities by CRE and FM professionals. Excellent evaluations have been obtained in terms of satisfaction
after occupancy, and the office's contribution to improved productivity.
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Excellent FM Award  The Dai-ichi Life Insurance Company, Limited

Re-novation of the office that continues beyond the century

This application is for the renovation and workplace reform of Hibiya DN Tower. Large-scale renovations of the existing facilities
have been carried out, including the acquisition of the common area of the adjacent former DN Tower, integrating the two lower
floors, renting out the upper floors to tenants, and renovating the employee cafeteria into a social cafeteria. Occupancy began
in August 2023, then the PDCA cycle has been in operation. The property has contributed to management through tenant
leasing and has achieved WELL Platinum certification.
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Excellent FM Award  MORI TRUST CO., LTD.

"Agile" FM strategy to realize an office that is a "destination"

This application is for a head office and work style reform. Planning began in 2020, with occupancy set to begin in May 2023.
It is a comprehensive, multifaceted workplace and work style reform. Five floors have been integrated into one, improving
communication and strengthening cooperation. The concept is "to become a destination that brings people together" and
"variability that can easily adapt to change." There is a space called a "trial area" that can accommodate changes after
occupancy. ABW was basically used in conjunction with the department's BASE.
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Excellent FM Award Maebashi Design Commission (MDC)

Babagawa-dori Urban Design Project

This is an application to revitalize Babagawa-dori in Maebashi City, Gunma Prefecture. Based on the Act on Special Measures
concerning Urban Regeneration, The agreement was concluded between Maebashi City, surrounding landowners, and the
urban regeneration promotion corporation (MDC). The construction of the infrastructure was completed in March 2024. The
park and city road are owned by Maebashi City, and cleaning, planting management, and utilization as a public space are
handled by "Babagawa-dori Improvement Association."
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Excellent FM Award  Fukuchiyama city, Kyoto prefecture

Circular FM+PPP with responsibility for future generations

This is an application for public FM in Fukuchiyama City, Kyoto Prefecture. The city is working on public FM in accordance with
the Basic policy of Comprehensive management plan for Public facilities, and has achieved an optimization of the amount of
space and a reduction in maintenance costs. Over a nine-year period, the facility area has been reduced and closed schools
have been put to private use. The total area of the space rented out is 22,000 m2, and rental income has been over 80 million
yen. It is commendable that the city reports its progress every year.
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Excellent FM Award Kanazawa Sainoniwa Hotel

Utilizing FM to realize SPC in hotel business

This is a hotel management case study application. The goal is to "establish a service profit chain in which improvements in CS
and ES are linked to increase corporate profits." The company implemented renovations that incorporated the FM perspective.
Improving ES leads to improving CS, and the facility renovations, which expanded and improved the quality of the employees'
back area, are commendable. Management activities that emphasize mental care, physical health, and connections with the
community lead to regional development.

Japan Facility Management Awards 2025 21



22

ARRNDIRUF ZFMA T AHEHENGT)
— /K LS Bkl 2 —

AKESEMR ST

(RINE£R™)

FM 771 A#EEEEN DRI BTE

AT AR ACRE SN O #h 2 i 2 I 351 218
WTHB, IHLR AR DB TH - e h, 8
DILKRISHENTIRE 75> THIERZ HIZE U ABH &1 BF 3
DET 1 TRITEH LTIz AR EHEICH R
MWL TV ET B EOMROEESHH>T
Felz8 Hith R T IHAE RIS 2 3530 R O s 2 16
BHERE L. E5IC, Fii i RER R KD KONDHERP
SDGs DEKZ HIG T 721, LA FZFM O BRI 7R R A
YheLTHIT T,
1) BEAREICLBIZI2r—YavDiEHlL
2) #HEDREFRERZBELICABRREONE
3) HEMERZZERLEVRIEMEZRI

EREEEAITHISTESTTL— 74X

Pt R T, 3322 —var BRI LU TEBE IR
Z1n) L7 BILYIDEED 72T T a7 2l
ZENTEIVTL— b4 T o RE LT BRI E 51
HETEDAR—AZZANCRE T 2L LI, B <BibE
% H IR T & 5ABW (Activity Based Working)
RTNWV—=TT7FLAZEHT BT AN & D — A
LDEDREKZ KD RIS 2R T — I A2 A )V DHEBL
ZHfELT,

BEHE1 JZaZ/—YavaEFEHEIZ70TL— MO0

Japan Facility Management Awards 2025

ITIVE— AT e RREIGETET TR
T T —bA T4 AT, HATDENRZZT2HIC
DHEZR2VEDHERLENS, ABW ICKOREEEMAD
BEfzBEIRTHTLeDlELEoTz, THIT, [MHEED
fEHEAEZ HNE LT, ZL0KDOEE, =)Vd/IVA
WCEE L B RRBETAZDEA, Y—hT4T7 VIR L
Z BB O THERF « Y R—b8F 585 —Hh 707 > IR
MO AZREICED, Y)WV —A T ZEGHT NS, T
Ofth, REBFENZMHLIABERE ZITO, ADFHD
IZ&KBYTw 7 A5HER CO2 DIEEILDOMEZE TS,

H—RYZa— IV ERRTIRIFRES 71X
A=K Za—r7)VOEBZ HIEA T ZEB (€1 - T3
JVF— -« U)l) BERERBIT S0, SIROEHOMKE
EEAEOFRMEEHLENS, COMTHELNSHRT IV
F—Z2 RMICTE 9 2 BRSRERIA T AZ HiE LT, %
Te. ZEBEFZHIEIHAT, HERRET 3 LF—iii D
RIRELL TR BN, Witk TIEEUTRR IR i T3k
H > RS O VB 5 TR O DI O RERET - REIITRRS
YeREE N 2R TIHELYIN T KR OREIE S OFED
THRENTZ, EBIE. HARETEZREL TV A5SRHFHITH
59 Bl @Y His 9 Tdict, I R ORpERY#1T
T ARIVF— NI RIS E QRS B BTz, HithET
. COREOfRE HIEUT, KB tHREE I OREIE )
ZHOTKZBLMRL, 7= KRICEBLTELRT
% [C02 71—k

FHH AT L

Hydro QBiCw| %

FEEL TS,

HESERIC B

%K ZA 15 £l o

SR ELTHART

Y& THP N T3

L. JEH IR 2

RICFHE LR,

HRERICE TS

IKFEAL DN %

S2TW5,

@ —EREHE

* BRIFEXRFRERIR BKhR
- PREERFHR B0H—

c FRIZERFHRLARF



F19E BFRT7N)TAIXIAVMKE (JFMAE)

B&H3 AMLALATHBNGARER

BH4 I)VI/ZVRGEBRETRY

HFT  FMA T RHEEEEN D EUEEE

B&S5 JOYzvh7—7IL(ABW)

K%2 HHBRICRALEBIXEIXEIXVATLA EH6 REEMICERELHydro Q-BiCe

BRI DI ELEDHARTOI LY MCET2INE Chd, 40 FOIRHEREZAICE L HRNREE S DI BARERD I &
FRRERIF2021 £ T M3 ENRIBLTVS, ZRGEHEHEII2 = r—YavAtLtZeHE T T 7O7DT—IT LA R A—F—DUT)b
E— AV I\DEE. RRREEBEERD3 DZFHET D, LU RIBEBNDHR C.ZEB D—REL KRBV AT LZEICEREL
TW3, NF ABHREBEDORFEEBNZKEIDEICHAL ERENZKRZTE L MREBITERTSED, SHEBEFRELLEIC
FHRZY THEOOTEN AN 3—7—RELTORELVSEHEBVOD BEEXEDHEIC DEHBHEEMHRANDIFZELH D,

Special Award SHIMIZU CORPORATION

FM Office Promotion Activities connecting to the Future - Shimizu Corporation Hokuriku Branch New Building -

This application was for the company's new building project for its Hokuriku branch. The 40-year-old company building was
rebuilt and began operation in 2021. The building features a one-floor workplace, consideration for user well-being, and an
environmentally friendly facility. In particular, as an environmentally friendly measure, a hydrogen utilization system has been
implemented as part of the ZEB. Water is electrolyzed using solar power, and the hydrogen produced is used in fuel cells. This
has led to reforms at the Nagoya branch..
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Technology Award ad-dice Co., Ltd.

Energy-saving control using Al: Reducing CO2 emissions without compromising the comfort of existing buildings

This application is for an Al control system for air conditioning equipment. It has features such as being able to be installed on existing air conditioning
equipment, being an autonomous Al that does not require support from data scientists and being a subscription-based cloud system. The Al
automatically learns the daily settings of the equipment manager, then switches to automatic control. This system aims to be expanded to areas that
are effective in decarbonization, and it is expected to continue to develop and be improved.
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Technology Award  NIKKEN SEKKEI LTD., NAGASAKA CORPORATION, ISHIBASHI FOUNDATION

Museum Tower Kyobashi : Constructing FM platform utilizing BIM

This application was for the development and deployment of a system that serves as a FM platform that utilizes BIM, applying it to actual case,
Museum Tower Kyobashi. The upstream stage was organized by creating an EIR, and the BIM data was also loaded onto a commercially available
cloud-based FM platform and used in FM. EIR is requirement from the client that specifies how BIM data should be used. Museum Tower Kyobashi
began operation in June 2024. This method has become mainstream in the use of BIM data in FM.
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Achievement Award  Koji Saito (Nagoya University Graduate School)

Research on facility asset evaluation based on fixed asset ledger contributing to public FM (Doctoral dissertation)

The survey covered data such as the fixed asset ledgers and Comprehensive management plans for public facilities of 23 local governments in Aichi
Prefecture. The data was analyzed using depreciation rates and expenses by use, and other data was also taken into account to identify issues. It was
noted that since the request to create management plans in 2014, there has been a shift in the trend from new construction and rebuilding to a focus
on renovation. Utilizing a database that spans local governments as material is effective and commendable.
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Achievement Award  Construction Project Delivery System Council.

Book: "Modern construction project management: Understanding increasingly complex issues"

From the FM's perspective, it is important to clarify what the client wants to achieve through careful requirements (briefing) and collaboration
with external consultants, and then to properly manage the process of achieving the goal. This application seeks to clarify the issues in modern
construction projects through interviews with a variety of participants. It not only clarifies the issues on the client's side, but also clarifies the issues
regarding complex problems. It is useful for considering current issues from multiple perspectives.
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Promotion Award  Fukuyama city, Hiroshima prefecture

FM's efforts in facility renovation of Fukuyama City's main hall building

The application was for a renovation project for the city's main city hall building. The DBO method was adopted from the start of planning in 2020 to the
completion of construction in 2023, and even operation thereafter. The city has implemented measures such as updating aging facilities, implementing
thorough BCP measures, and reforming operations. As a result, greenhouse gas emissions were reduced by 40%, utility bills were halved, the office
environment was improved, and convenience for citizens was increased.
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Promotion Award Kurasawa Construction

FM useful for small and medium-sized business management

This is an application for FM by a construction company with 9 employees in Kawagoe City, Saitama Prefecture, which has the motto of "Supporting
corporate facility management as a primary doctor for architecture." The company constructed a two-story ZEB headquarters building using CLT + steel
, and began activities to improve the work-life and productivity of employees in a high-quality workplace. The enthusiasm of managers to understand FM,
obtain CFMJ, and use it to develop their companies is commendable.
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Promotion Award  Sakado city, Saitama prefecture

Extending the lifespan of school facilities in Sakado City

This application is for FM for school facilities in Sakado City, Saitama Prefecture. Extending the lifespan of school facilities, which account for
approximately half of the total floor space of public facilities, is an important FM issue. This application is commendable for planning based on
evaluations of deterioration diagnosis.
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Promotion Award NEC Facilities, Ltd.

Efforts for early training of facility managers based on the establishment of FM-Base

This application is for technical issues that builds a simulation facility where employees can learn about the daily management of factory utility equipment,
and uses it to improve the efficiency of training. The company operates and manages utility equipment (such as the power receiving and transforming
equipment and water supply and drainage equipment ) at factory facilities. The aim is to halve the training period (from 12 years to 6 years) by providing
intensive training at the simulation facility.
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