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Best FM Award (UZAWA Award) FM covering a wide area for building a sustainable society, the case of
Kanagawa Prefectural Kanagawa Prefectural Housing Supply Corporation
Housing Supply Corporation The Corporation has been promoting management reforms from an FM perspective
for about seven years. FM's finance, quality and supply are strategically deployed
with a good balance. The basis of this is the FM database, which can accurately
understand the status of all facilities and is updated through PDCA. They are
praised for the smart management, including reducing debt.
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EXCELLENT FM AWARD Sustainable park management implemented by potential extinct city

Toshima ward, Tokyo They are creating a new business model of park management with the cooperation of local,
private companies and government. The hardware and the software of the park are balanced.
The park has profits, which are used as a source of funds to recover the investment and

allocate the park operating expenses. This is a good example of using the park for community
development.
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EXCELLENT FM AWARD FM practice enabling a full use of all single room inpatient quarters

Gifu prefectural Single room concept for public hospital was started in the strategic plan and developed in
Gero Hospital the architect selection stage giving the actual shape in design and construction stages. In
2014 the hospital was newly opened, and Director’s leadership and staff endeavor should be

highly appreciated in implementing the series of PDCA cycles to improve its usage as in the
introduction of new nursing system.
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SPECIAL AWARD Approach for provisional utilization of facilities at Yokohama Central Post Office
JAPAN POST Co.,Ltd., Annex
Akatsuki Live As one of the Japan Post Group's CRE strategies, they promoted regional revitalization

through the limited use of idle facilities. The Yokohama Central Post Office Annex has a
vacant facility as a result of the function transfer. Utilizing the good location of the east exit of
Yokohama Station, they invited tenants for the interim period and made effective use.

Entertainment Inc.
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Time-dependent changes in the oxy-hemoglobin (oxy-Hb) concentrations in the
right (a) and left (b) prefrontal cortex during 60 s exposure to the forest vs. city
sounds. Data are expressed as mean= standard error (n = 29).

BFOEADREASRRECERALT. ADEFET 3E&RER D < % Biophilic Sound Design (BSD) DEAMITDOVWTDRETH B, D
MEE BV RIRFVIHR. US VI RMR. H—hT 47V ALOEEWREEHNEFTED. BHDNALVER. N\1LY
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TECHNOLOGY AWARD

JVCKENWOOD Victor
Entertainment Corp.

(frequency) of nature

Development of technology that enhances the comfort of space by utilizing the sound

This is a Biophilic Sound Design (BSD) technology that uses the original sound of nature to

create a sound environment. Comfort and relaxation effects can be expected. The sound of
birds is reproduced from above, and the babbling of rivers is reproduced from below. It can
be evaluated as a sound environment creation technology in the field of FM.

Japan Facility Management Awards 2020
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ACHIEVEMENT AWARD

Yoshihiko Oshima
(Blue studio Co., Ltd.)

Blue Studio 20-Year Practice and the Book "Why we think renovation now"
He has been in the renovation business for about 20 years, with the aim of "RE * innovation".
The award is for a series of renovation projects related to FM and the achievements of the

individual. The definition of renovation that "renovation is to maximize the potential of people,
places and time" is connected to “smart use for facility".

Japan Facility Management Awards 2020
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ACHIEVEMENT AWARD

Kasane Yuasa
Doctoral research fellow of Chiba
University Graduate School

Research on public spatial FM outside public facilities (Doctoral dissertation)

Public Spatial Facility Management refers to management activities that work to ensure that
outdoor spaces in public facilities can function as public spaces. This paper proposes a
management theory on how to utilize public space, which already has a huge stock, at a low

cost. It provided a new perspective and was evaluated.
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ACHIEVEMENT AWARD

A series of research on failures and troubles based on building

Research group on failures and troubles
occur in buildings

maintenance records
This research papers focus on building maintenance events, and on

failures related to maintenance works. There is a lot of knowledge

Akira Takakusagi (delegate)
Mine Sudo, Toshiaki Chigira, Masayoshi Komatsu,

Masashi Osawa, Ryosuke Niwa
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that can be helpful in the operation and maintenance of FM. In this
application, we decided to evaluate the contribution to FM of 23
research papers, targeting the research group.
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PROMOTION AWARD  Morioka city, lwate prefecture

Implementation and performance of public facility management in Morioka city

In 2015, they formulated the “Medium-term Plan for Optimizing Ownership and Extending the Life of Public Facilities,” and
started implementing it in the following fiscal year. The FM staff has budget authority for repairs and renovations. The consensus

promotion meeting with the citizens were held.
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PROMOTION AWARD  Nagasaki prefecture

FM strategy in Nagasaki new government building, “Full-scale development of connected work styles”
The main focus is on the work style of the staff and the reform of the workplace triggered by the relocation of the Nagasaki

Prefectural Government Building. The establishment of a high-performance disaster prevention base and the improvement of

environmental performance have also realized.
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PROMOTION AWARD  Joso city, Ibaraki prefecture
FM promoted by public-private partnership, “Town development utilizing public assets”

They use external advisors to plan and implement FM measures. The results include the sale of municipal land and outsourcing

of comprehensive facility management services. The organizational structure constitutes the establishment of a decision-making
organization and the participation of the mayor in FM activities.
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PROMOTION AWARD  Mitsubishi Motors Corporation

Workplace renovation from FM perspectives, “NEW OFFICE construction”

Under the changing business environment of the automobile industry, they are working on workplace and asset restructuring. It

can be appreciated that the new organizational structure for FM with authority to optimize company-wide facility assets has been
established. FM practice has just begun.
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PROMOTION AWARD  Fukaya city, Saitama prefecture

Create “plus” from “minus”. Establish a minus bidding system

When selling land on the assumption that the building is demolished, if the cost of demolishing the building exceeds the
land appraisal value, there is a way that the bid is set with the planned price set to a negative value. After clearing the legal
compliance, a negative bidding was conducted for the first time in Japan.
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